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ABSTRAK 

 

 

ANALISIS STRATEGI BRANDING PT POS INDONESIA CABANG 

PONOROGO DALAM MENGHADAPI PERSAINGAN JASA EKSPEDISI 

Fahiim Khilda ‘Affifulloh 

20240866 

Penelitian ini menganalisis strategi branding pt pos Indonesia cabang ponorogo 

dalam menghadapi persaingan jasa ekspedisi. 

Penelitian ini menganalisis strategi branding PT Pos Indonesia Cabang Ponorogo 

dalam menghadapi persaingan jasa ekspedisi dengan menggunakan teori Mix 

Marketing 11P. Teori ini meliputi Product, Promotion, People, Place, Price, 

Process, Power, Physical Evidence, Public Relation, Patnerships, dan Positioning. 

Penelitian ini menggunakan metode deskriptif kualitatif dengan teknik 

pengumpulan data melalui wawancara mendalam, observasi, dan dokumentasi. 

Hasil penelitian menunjukkan bahwa PT Pos Indonesia Cabang Ponorogo telah 

melakukan berbagai strategi branding untuk meningkatkan daya saingnya di pasar 

jasa ekspedisi. Strategi yang diterapkan antara lain adalah peningkatan kualitas 

produk dan layanan, penetapan harga yang kompetitif, perluasan jaringan 

distribusi, promosi yang efektif, pelatihan dan pengembangan karyawan, 

penyempurnaan proses operasional, peningkatan bukti fisik seperti kemasan dan 

branding kantor, kerjasama dengan mitra strategis, personalisasi layanan sesuai 

kebutuhan pelanggan, dan evaluasi kinerja secara berkala. Dengan penerapan 

strategi-strategi tersebut, PT Pos Indonesia Cabang Ponorogo diharapkan dapat 

memperkuat posisi mereknya dan memenangkan persaingan di industri jasa 

ekspedisi. 

 

Kata Kunci: Branding, Jasa Ekspedisi, PT Pos Indonesia. 
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ABSTRACT 

 

ANALYSIS OF BRANDING STRATEGY OF PT POS INDONESIA 

PONOROGO BRANCH IN FACING COMPETITION IN THE COURIER 

SERVICE INDUSTRY 

Fahiim Khilda ‘Affifulloh 

20240866 

This research analyzes the branding strategy of PT Pos Indonesia Ponorogo 

Branch in facing competition in the courier service industry. 

The study utilizes the 11P Marketing Mix theory, which includes Product, 

Promotion, People, Place, Price, Process, Power, Physical Evidence, Public 

Relations, Partnerships, and Positioning. This research employs a descriptive 

qualitative method with data collection techniques including in-depth interviews, 

observation, and documentation. The results indicate that PT Pos Indonesia 

Ponorogo Branch has implemented various branding strategies to enhance its 

competitiveness in the courier service market. The strategies include improving 

product and service quality, setting competitive prices, expanding distribution 

networks, effective promotions, employee training and development, refining 

operational processes, enhancing physical evidence such as packaging and office 

branding, collaborating with strategic partners, personalizing services to meet 

customer needs, and conducting regular performance evaluations. By 

implementing these strategies, PT Pos Indonesia Ponorogo Branch is expected to 

strengthen its brand position and gain a competitive edge in the courier service 

industry.  

 

Keywords: Branding, Courier Service, PT Pos Indonesia. 
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