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MOTTO

A JOURNEY WITH A THOUSAND MILES MUST BEGIN WITH A
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ABSTRAK

Penelitian ini bertujuan untuk mengetahui Peranan Dinas Pertanian tentang
bagaimana implementasi kebijakan dinas pertanian tentang pendistribusian pupuk
bersubsidi, dan Bagaimana impresi tepat harga dan tepat jumlah pupuk terhadap perolehan
petani serta bagaimana efektivitas distribusi pupuk bersubsidi di Desa Ngabar Kecamatan
Siman Kabupaten Ponorogo. Penelitian ini dilaksanakan di kantor Dinas Pertanian
Kabupaten Ponorogo dan di Desa ngabar. Deskriptif kualitatif digunakan dalam penelitian
ini. Metode observasi, wawancara dan dokumentasi digunakan dalam penelitian ini dengan
cara penelitian kepustakaan dan penelitian lapangan. Analisis data yang digunakan adalah
analisis deskriptif. Hasil penelitian ini menunjukkan bahwa Dinas Pertanian Ponorogo telah
berusaha mengimplementasikan kebijakan subsidi secara tepat guna dan tepat sasaran
berdasarkan Perbup serta cita-cita nasional. Potensi pertanian di Ponorogo termasuk Desa
Ngabar terbilang besar, karena tiap tahun pasokan pupuk subsidi selalu terdistribusi melalui
kelompok-kelompok tani di Desa Ngabar sesuai dengan prosedur berlaku. Walau pun
petani di Desa Ngabar sebagian kecil masih mengeluhkan tentang kualitas dan jumlah
pupuk subsidi, akan tetapi sejauh ini mereka masih tetap mengandalkan pupuk subsidi
dibandingkan dengan membuat pupuk tradisional atau pun membeli pupuk non-subsidi
yang harganya lebih mahal. Pendistribusian pupuk yang diterapkan oleh Dinas Pertanian
Ponorogo dapat disimpulkan telah memenuhi prosedural sebagaimana regulasi resmi, maka
dari itu terkait keluhan sebagian masyarakat yang memiliki pendapat tentang kurangnya
jumlah pupuk, jatah pupuk, serta kualitas pupuk tidak dapat dianggap sebagai nilai tunggal
mengingat sifatnya variatif. Pada intinya masing-masing kelompok tani atau petani
memiliki karakteristik yang berbeda-beda, terutama ketika terdapat selisih kepemilikan
lahan lumayan kentara.

Kata Kunci : distribusi, pupuk bersubsidi
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ABSTRACT

The purpose of this study was to determine the role of the Department of
Agriculture on how to implement the policy of the Department of Agriculture regarding the
distribution of subsidized fertilizers, and how the effect of the right price and the right
amount of fertilizer on farmers' income and how the effectiveness of the distribution of
subsidized fertilizers in Ngabar Village, Siman District, Ponorogo Regency. This research
was carried out at the Ponorogo Regency Agriculture Office and in Ngabar Village.
Descriptive qualitative is the type of this reasearch. Data collection techniques were
carried out by means of library research and field research using the methods of
observation, interviews and documentation. Analysis of the data used is descriptive
analysis. The results of this study indicate that the Department of Agriculture of Ponorogo
has tried to implement an effective and targeted subsidy policy based on the Perbup and
national ideals. The agricultural potential in Ponorogo, including Ngabar Village, is quite
large, because every year the supply of subsidized fertilizers is always distributed through
farmer groups in Ngabar Village in accordance with applicable procedures. Even though
a small number of farmers in Ngabar Village still complain about the quality and quantity
of subsidized fertilizers, so far they still rely on subsidized fertilizers compared to making
traditional fertilizers or buying non-subsidized fertilizers which are more expensive. It can
be concluded that the distribution of fertilizers applied by the Ponorogo Agriculture Office
has complied with the procedural requirements of the official regulations, therefore,
regarding the complaints of some people who have opinions about the lack of fertilizer
quantities, fertilizer rations, and fertilizer quality cannot be considered as a single value
considering its varied nature. In essence, each farmer group or farmer has different
characteristics, especially when there is a significant difference in land ownership.

Keywords: distribution, subsidized fertilizer
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