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ABSTRAK

Masykuri, Nauval Avif. 2024. Analisis Pengelolaan Tacit dan Explicit Knowledge
Dalam Meningkatkan Kinerja Pustakawan (Studi Kasus IAIN Ponorogo). Program
Studi llmu Perpustakaan Dan Informasi Islam. Fakultas Agama Islam. Pembimbing
(I) Dr. Sigit Dwi Laksana, M.Pd.I. dan Pembimbing (2) Ayu Walansari, S.Kom.,
M.A.

Kata Kunci: Tacit Knowledge, Explicit Knowledge, Kinerja pustakawan.

Perpustakaan IAIN Ponorogo telah diakreditasi A dengan explicit
knowledge yang diimplementasikan dalam berbagai layanan inovatif seperti entry
gate, security gate, dan aplikasi pelayanan online. Namun, terdapat tacit dan
explicit knowledge berupa artikel dan program kerja yang belum terealisasi dalam
bentuk layanan. Penelitian ini bertujuan untuk menganalisis pengelolaan tacit dan
explicit knowledge serta faktor pendukung dan penghambatnya dalam
meningkatkan kinerja pustakawan di IAIN Ponorogo.

Penelitian ini menggunakan metode kualitatif deskriptif dan dilakukan di
perpustakaan IAIN Ponorogo Kampus 1 dan 2. Sumber data primer berasal dari
Kepala perpustakaan, pustakawan, dan bidang teknologi perpustakaan IAIN
Ponorogo, sementara data sekunder diperoleh dari buku, website, dan jurnal
elektronik. Teknik pengumpulan data meliputi observasi langsung aktivitas
pustakawan, wawancara dengan kepala perpustakaan dan pustakawan, serta
dokumentasi untuk mengumpulkan dan menganalisis dokumen, arsip, foto, dan
dokumen terkait lainnya. Data yang diperoleh dianalisis dengan metode kualitatif
Miles dan Huberman, yang mencakup reduksi data, penyajian data, dan penarikan
kesimpulan.

Hasil penelitian menunjukkan bahwa pustakawan di IAIN Ponorogo
menggali tacit knowledge melalui komunitas, program kerja tahunan, studi
banding, serta aktivitas informal seperti makan bersama dan ngopi bareng. Hal ini
mendorong pengembangan layanan baru seperti entry gate, security gate,
peminjaman buku berbasis RFID, dan aplikasi pelayanan online. Explicit
knowledge diterapkan melalui rapat dan koordinasi, diikuti oleh evaluasi setelah
implementasi. Faktor pendukung dalam implementasi tacit knowledge dan explicit
knowledge meliputi: kemampuan SDM, organisasi, teknologi, leadership, learning,
dan ketersediaan dana. Sedangkan faktor penghambatnya adalah ketika terdapat
program yang memerlukan dana maka membutuhkan waktu untuk pengajuan dana
sehingga inovasi tidak bisa langsung dilaksanakan, sistem yang mengalami trouble,
dan kurangnya pemahaman programer dalam menerjemahkan explicit knowledge.
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ABSTRACT

Masykuri, Nauval Avif. 2024. Analysis of Tacit and Explicit Knowledge
Management in Improving Librarian Performance (Case Study at IAIN Ponorogo).
Islamic Library and Information Science Study Program. Faculty of Islamic
Studies. Supervisor (1) Dr. Sigit Dwi Laksana, M.Pd.l. and Supervisor (2) Ayu
Walansari, S.Kom., M.A.

Keywords: Tacit Knowledge, Explicit Knowledge, Librarian Performance.

IAIN Ponorogo Library has been accredited with an A rating, implementing
explicit knowledge in various innovative services such as entry gates, security
gates, and online service applications. However, there are tacit and explicit
knowledge in the form of articles and work programs that have not yet been realized
as services. This study aims to analyze the management of tacit and explicit
knowledge and their supporting and inhibiting factors in improving librarian
performance at IAIN Ponorogo.

This research uses a descriptive qualitative method and was conducted at
the IAIN Ponorogo Library, Campus 1 and 2. Primary data sources include the
Head of the Library, librarians, and the library's technology department at IAIN
Ponorogo, while secondary data were obtained from books, websites, and
electronic journals. Data collection techniques include direct observation of
librarian activities, interviews with the head of the library and librarians, and
documentation to collect and analyze documents, archives, photos, and other
related materials. The data collected were analyzed using the Miles and Huberman
qualitative method, which includes data reduction, data display, and conclusion
drawing.

The results show that librarians at IAIN Ponorogo uncover tacit knowledge
through communities, annual work programs, benchmarking, and informal
activities such as shared meals and coffee breaks. This has led to the development
of new services such as entry gates, security gates, RFID-based book lending, and
online service applications. Explicit knowledge is applied through meetings and
coordination, followed by evaluation after implementation. Supporting factors in
the implementation of tacit and explicit knowledge include human resource
capabilities, organization, technology, leadership, learning, and the availability of
funds. Inhibiting factors include the time required for fund allocation when
programs need financing, system troubles, and a lack of programmer
understanding in translating explicit knowledge.
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