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RINGKASAN 

Skripsi: “Pengaruh Rekruitmen, Seleksi dan Pengembangan Karir Terhadap Kinerja 

Karyawan Divisi SDM (Human Capital) PT INKA Madiun”; Fizca Amelia, NIM 

21415508, Program Studi Manajemen, Fakultas Ekonomi Universitas 

Muhammadiyah Ponorogo.  

Tujuan dari penelitian ini untuk mengetahui seberapa besar pengaruh 

rekruitmen, seleksi dan pengembangan karir terhadap kinerja karyawan divisi SDM 

(Human Capital) PT INKA madiun. Data yang digunakan adalah data primer, 

sekunder serta dari hasil wawancara. Data primer diolah berdasarkan hasil 

pengisian kuesioner yang telah diedarkan kepada seluruh karyawan tetap divisi 

SDM (Human Capiral) PT INKA Madiun. Populasi dalam penelitian ini berjumlah 

35 orang karyawan tetap divisi SDM (Human Capital) PT INKA Madiun. Hasil 

penelitian ini menunjukkan berdasarkan hipotesis parsial (uji T) menyatakan bahwa 

rekruitmen, seleksi dan pengembangan karir secara parsial berpengaruh singnifikan 

dan positif terhadap kinerja karyawan dan berdasarkan hipotesis simultan (uji F) 

menyatakan bahwa rekruitmen, seleksi dan pengembangan karir berpengaruh 

signifikan dan positif terhadap kinerja karyawan. Proses rekruitmen, seleksi dan 

pengembangan karir karyawan yang dilakukan di PT INKA Madiun sudah baik, 

sehingga perlu dipertahankan dan ditingkatkan Kembali agar mendapatkan calon 

karyawan yang sesuai dengan kriteria dan kebutuhan Perusahaan divisi SDM 

(Human Capital) PT INKA Madiun. 

Kata Kunci : Rekruitmen, Seleksi, Pengembangan Karir , Kinerja Karyawan 
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ABSTRAK 

Thesis: “The Influence of Recruitment, Selection and Career Development on 

Employee Performance of the HR Division (Human Capital) of PT INKA Madiun”; 

Fizca Amelia, NIM 21415508, Management Study Program, Faculty of Economics, 

Universitas Muhammadiyah Ponorogo. 

The purpose of this study was to determine how much influence 

recruitment, selection and career development have on the performance of 

employees of the HR division (Human Capital) of PT INKA Madiun. The data used 

are primary, secondary data and from the results of interviews. Primary data is 

processed based on the results of filling out a questionnaire that has been circulated 

to all permanent employees of the HR division (Human Capiral) PT INKA Madiun. 

The population in this study amounted to 35 permanent employees of the HR 

division (Human Capital) of PT INKA Madiun. The results of this study indicate 

that based on the partial hypothesis (T test) states that recruitment, selection and 

career development partially have a significant and positive effect on employee 

performance and based on the simultaneous hypothesis (F test) states that 

recruitment, selection and career development have a significant and positive effect 

on employee performance. The process of recruitment, selection and career 

development of employees carried out at PT INKA Madiun is good, so it needs to 

be maintained and improved in order to get prospective employees who match the 

criteria and needs of the Company's HR division (Human Capital) PT INKA 

Madiun. 

Keywords: Recruitment, Selection, Career Development, Employee Performance 
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