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ABSTRAK

Penelitian ini bertujuan untuk mengetahui proses kerjasama atau kolaborasi antara PT
Astra Internasional Tbk dengan Pemerintah Desa Broto dalam Program Desa Sejahtera Astra
untuk pengembangan produk pertanian berkelanjutan dalam budidaya kunyit di Kabupaten
Ponorogo. PT. Astra berkomitmen melalui kerjasama ini dapat meningkatkan pembangunan
berkelanjutan dalam konteks peningkatkan nilai pasar produk pertanian kunyit di Kabupaten
Ponorogo. Metode dalam penelitian ini yaitu pendekatan kualitatif dan menggunakan metode
purposive sampling untuk memperoleh data di lapangan. Lokasi penelitian berada di Desa
Broto Kecamatan Slahung melalui wawancara, observasi dan dokumentasi Hasil penelitian
menunjukkan bahwa pengembangan budidaya kunyit di Desa Broto Kecamatan Slahung
Kabupaten Ponorogo, yang dilakukan melalui kerjasama dengan metode Collaborative
Governance dengan model Triple Helix antara PT Astra Tbk, Pemerintah Desa Broto, dan
Akademisi (Local Champion), berdampak positif terhadap peningkatan nilai jual kunyit di
pasar ekspor. Program ini tidak hanya mendukung pertumbuhan ekonomi daerah, tetapi juga
memberikan pelatihan kepada petani mengenai metode budidaya yang lebih efisien dan
berkelanjutan. Dengan meningkatnya kualitas serta kuantitas produksi, Kabupaten Ponorogo
berpotensi menjadi salah satu pusat utama penghasil kunyit yang mampu bersaing di pasar
global, sekaligus memberikan manfaat ekonomi jangka panjang bagi masyarakat Desa Broto.

Kata Kunci : Pembangunan Berkelanjutan, Budidaya Kunyit, Collaborative

Governance.

ABSTRACT

This study aims to determine the process of cooperation or collaboration between PT
Astra Internasional Tbk and the Broto Village Government in the Astra Prosperous Village
Program for the development of sustainable agricultural products in turmeric cultivation in
Ponorogo Regency. PT Astra is committed through this collaboration to increase sustainable
development in the context of increasing the market value of turmeric agricultural products
in Ponorogo Regency. The method in this research is a qualitative approach and uses
purposive sampling method to obtain data in the field. The research location is in Broto
Village, Slahung District through interviews, observation and documentation. The results
showed that the development of turmeric cultivation in Broto Village, Slahung District,
Ponorogo Regency, which was carried out through collaboration with the Collaborative
Governance method with the Triple Helix model between PT Astra Tbk, Broto Village
Government, and Academics (Local Champion), had a positive impact on increasing the
selling value of turmeric in the export market. This program not only supports regional
economic growth, but also provides training to farmers on more efficient and sustainable
cultivation methods. By increasing the quality and quantity of production, Ponorogo Regency
has the potential to become one of the main centers of turmeric production that can compete
in the global market, while providing long-term economic benefits for the people of Broto
Village.

Keywords : Sustainable Development, Turmeric Cultivation, Collaborative Governance.
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