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ABSTRAK

Pengelolaan Pantai Ngiroboyo di Desa Sendang, Kecamatan Donorojo, Kabupaten Pacitan,
telah melalui berbagai tahapan pengembangan sejak 2016. Awalnya dikelola oleh Karang Taruna
Desa, pengelolaan beralih ke Badan Usaha Milik Desa (BUMDes) Subur Makmurpada 2019.
BUMDes ini mengembangkan Pantai Ngiroboyo dengan tujuan meningkatkan perekonomian desa
melalui pariwisata. Langkah-langkah strategis yang dilakukan meliputi peningkatan infrastruktur
seperti jalan,toilet umum,danwarung makan, serta promosiaktif m elalui media sosial. Selain itu,
pelibatan masyarakat dalam kegiatan wisata, seperti penyediaan homestay dan jasa pemandu, turut
mendorong partisipasi dan pendapatan masyarakat lokal. Penelitian ini menggunakan pendekatan
deskriptif kualitatif untuk menggali penerapan prinsip Good Governance dalam pengelolaan Pantai
Ngiroboyo dan mengidentifikasirelasi antaraktoryangterlibat dalam pengelolaan kawasan wisata
ini. Prinsip Good Governance diwujudkan melalui transparansi, akuntabilitas, partisipasi
masyarakat, dan kerjasama antar sektor. BUMDes Subur Makmur berhasil mengelola destinasi
wisata ini secara berkelanjutan dengan melibatkan pemerintah desa sebagai regulator, BUMDes
sebagai operator, dan masyarakat lokal sebagai pelaku utama dalam pengelolaan dan pelestarian
lingkungan. Hasil penelitian menunjukkan bahwa kolaborasi yang kuat antar aktor menjadi kunci
keberhasilan pengelolaan. Pemerintah desa, BUMDes, dan masyarakat lokal memainkan peran yang
saling melengkapi, mulai dari pengambilan keputusan strategis, operasional pengelolaan wisata,
hingga pelestarian lingkungan. Studi ini menyoroti pentingnya inovasi dan adaptasi terhadap
perkembangan zaman, seperti penggunaan teknologi informasi, dalam mendukung efektivitas
pengelolaan. Keberhasilan PantaiNgiroboyo menunjukkan bahwa dengan penerapan prinsip Good
Governance, pengelolaan pariwisata berbasis desa dapat menjadi motor penggerak pembangunan
ekonomi yang berkelanjutan.

Kata Kunci : Pengelolaan pariwisata, Good Governance, Badan Usaha Milik Desa.

ABSTRACT

The managementof Ngiroboyo Beach in Sendang Village, Donorojo District, Pacitan Regency, has gone
through various stages of development since 2016. Initially managed by Karang Taruna Desa,
management was transferred to the Subur Makmur Village-Owned Enterprise (BUMDes) in 2019. This
BUMDes developed Ngiroboyo Beach with the aim of improvingthe village economythrough tourism.
The strategic stepstakeninclude improvinginfrastructure such asroads, public toilets, and food stalk,
aswell as active promotion through social media. In addition, community involvement in tourism
activities, such as providing homestays and guide services, also encourages local community
participation and income. This study uses a qualitative descriptive approach to explore the application
of Good Governance principles in the managementof Ngiroboyo Beach and identify the relationships
between actorsinvolved in the managementof this tourist area. The principles of Good Govemance are
realized through transparency, accountability, community participation, and cooperation between sectors.
BUMDes Subur Makmur has succeeded in managing this tourist destination sustainably by involving the
village governmentasa regulator, BUMDes as an operator,andthe local community as the main a ctors
in environmental managementand preservation. The research results show that strong collaboration
between actors is the key to successful management. Village —government, BUMDes, and local
communities play complementary roles, from strategic decision-making, tourism management
operations, to environmental conservation. This study highlights the importance of innovation and
adaptation to developments in the era, such as the use of information technology, in supporting
management effectiveness. The success of Ngiroboyo Beach shows that by implementing the principles
of Good Governance, village-based tourism management can be a driving force for sustainable
economic development.

Keywords : Tourism management, Good Governance, Village Owned Enterprises.
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