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ABSTRAK

Pemekaran desa merupakan strategi dalam meningkatkan pelayanan
publik, pemerataan pembangunan, dan pemberdayaan masyarakat. Desa Persiapan
Pucak Mulyo di Kecamatan Ngrayun, Kabupaten Ponorogo, adalah hasil
pemekaran dari Desa Baosan Kidul untuk memperbaiki akses fasilitas dasar di
wilayah sulit dijangkau. Penelitian ini bertujuan menjelaskan proses pemekaran,
faktor pendorong, dan dampaknya terhadap pelayanan publik, pembangunan, dan
masyarakat. Metode yang digunakan adalah deskriptif kualitatif dengan studi
kasus, melalui wawancara, observasi, dan dokumentasi. Hasil penelitian
menunjukkan bahwa pemekaran didorong oleh kebutuhan peningkatan pelayanan,
potensi sumber daya lokal, dan aspirasi masyarakat, yang melalui musyawarah
desa, pengusulan administratif, hingga legalitas melalui Peraturan Bupati
Ponorogo Nomor 37 Tahun 2023. Dampak positif berupa peningkatan akses
pelayanan, pembangunan infrastruktur, dan penguatan identitas komunitas,
meskipun masih terdapat tantangan berupa keterbatasan sumber daya manusia dan
anggaran. Peningkatan kapasitas sumber daya manusia, optimalisasi potensi alam,
dan sinergi antara pemerintah dan masyarakat diperlukan untuk pembangunan
berkelanjutan.

Kata Kunci: Pemekaran Desa, Pelayanan Publik, Pemberdayaan Masyarakat,
Pembangunan Lokal, Desa Persiapan Pucak Mulyo.

ABSTRACT

Village expansion is a strategy in improving public services, equitable
development, and community empowerment. The Pucak Mulyo Preparatory
Village in Ngrayun District, Ponorogo Regency, is the result of the expansion of
Baosan Kidul Village to improve access to basic facilities in hard-to-reach areas.
This study aims to explain the expansion process, driving factors, and its impact
on public services, development, and society. The method used is qualitative
descriptive  with case studies, through interviews, observations, and
documentation. The results of the study show that the expansion is driven by the
need to improve services, the potential of local resources, and community
aspirations, which through village deliberations, administrative proposals, and
legality through Ponorogo Regent Regulation Number 37 of 2023. The positive
impact is in the form of increasing access to services, infrastructure development,
and strengthening community identity, although there are still challenges in the
form of limited human resources and budget. Increasing the capacity of human
resources, optimizing natural potential, and synergy between the government and
the community are needed for sustainable development.

Keywords: Village Expansion, Public Services, Community Empowerment, Local
Development, Pucak Mulyo Preparatory Village.
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