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ABSTRAK 

ANALISIS DIFERENSIASI SRATEGI PROMOSI BENING’S CLINIC 

DAN LARISSA AESTHETIC CENTER DALAM MEMPERTAHANKAN 

REPUTASI MEREK DI KOTA MADIUN 

ARMAYFA ZAHIDHA RAJ 

21240905 

Di tengah persaingan industri kecantikan yang semakin ketat, setiap klinik 

dituntut untuk terus berinovasi dalam menyusun strategi promosi yang terdiferensi, 

relevan dan efektif sesuai dengan preferensi konsumen yang terus berubah-ubah. 

Penelitian ini bertujuan untuk mengetahui diferensiasi strategi promosi yang 

diterapkan oleh Bening’s Clinic dan Larissa Aesthetic Center dalam 

mempertahankan reputasi merek di kota Madiun. Menggunakan teori diferensiasi 

yang dikemukakan Michael E. Porter, penelitian ini menggunakan pendekatan 

kualitatif dengan metode deskriptif. Data yang dikumpulkan melalui observasi, 

wawancara mendalam, dan dokumentasi terhadap 4 informan dari kedua klinik. 

Hasil penelitian menunjukkan bahwa kedua klinik kecantikan tersebut memiliki 

pendekatan strategi promosi yang berbeda karena disesuaikan dengan karakteristik 

serta tujuan masing-masing klinik. Keduanya berupaya menonjolkan keunikan 

pada layanan  dan nilai tambah dari produk, serta penerapan startegi promosi yang 

digunakan relevan dengan segmen masing-masing klinik. Meskipun beberapa 

implementasinya belum sepenuhnya optimal, namun strategi yang dilakukan sudah 

memberikan arah diferensiasi yang jelas terhadap identitas masing-masing klinik. 

Kata kunci : Diferensiasi, Strategi Promosi, Bening’s Clinic, Larissa Aesthetic 

Center.  

 

 

 

 

 

 

 



 

xi 
 

ABSTRACT 

ANALYSIS OF THE DIFFERENTIATION OF THE PROMOTION 

STRATEGY OF BENING'S CLINIC AND LARISSA AESTHETIC CENTER 

IN MAINTAINING BRAND REPUTATION IN MADIUN CITY 

ARMAYFA ZAHIDHA RAJ 

21240905 

In the midst of increasingly fierce competition in the beauty industry, every clinic 

is required to continue to innovate in developing differentiated, relevant and 

effective promotional strategies in accordance with changing consumer 

preferences. This study aims to determine the differentiation of promotional 

strategies applied by Bening's Clinic and Larissa Aesthetic Center in maintaining 

brand reputation in the city of Madiun. Using the differentiation theory proposed 

by Michael E. Porter, this study uses a qualitative approach with a descriptive 

method. Data were collected through observation, in-depth interviews, and 

documentation of 4 informants from the two clinics. The results of the study show 

that the two beauty clinics have different approaches to promotional strategies 

because they are tailored to the characteristics and goals of each clinic. Both seek 

to highlight the uniqueness of the service and added value of the product, as well 

as the implementation of promotional strategies used that are relevant to each 

clinic's segment. Although some of the implementations are not fully optimal, the 

strategy carried out has provided a clear direction of differentiation to the identity 

of each clinic. 

Keywords : Differentiation, Promotion Strategy, Bening's Clinic, Larissa 

Aesthetic Center. 
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