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ABSTRAK

ANALISIS KONSEP INTERNAL RELATIONS DALAM MEMBENTUK
BRAND IDENTITY BATIK LANANG WADON PONOROGO

Dhea Rahma Zuhrifa
22241025

Penelitian ini dilatarbelakangi oleh fenomena Batik Lanang Wadon Ponorogo
sebagai UMKM batik lokal yang mempertahankan eksistensinya dengan
mengangkat nilai budaya daerah melalui identitas merek yang khas. Pembentukan
identitas merek Batik Lanang Wadon tidak dilakukan melalui strategi pemasaran
modern yang formal, tetapi melalui keterlibatan aktif dalam berbagai kegiatan
eksternal yang menekankan interaksi langsung dan juga melalui hubungan internal
antara owner, karyawan, dan pengrajin. Penelitian ini bertujuan untuk menganalisis
konsep internal relations dalam membentuk brand identity Batik Lanang Wadon
dengan menggunakan kerangka teori brand identity prism Kapferer berdasarkan
enam aspek, yaitu physique, personality, culture, relationship, reflection, dan self-
image. Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan teknik
pengumpulan data melalui wawancara, observasi, dan dokumentasi. Informan
dalam penelitian ini terdiri dari owner, karyawan, pengrajin, dan konsumen. Hasil
penelitian ini menunjukkan bahwa internal relations berperan sebagai fondasi
utama dalam pembentukan dan penguatan identitas merek Batik Lanang Wadon.
Hubungan internal yang bersifat terbuka, personal, dan kekeluargaan
memungkinkan nilai merek diinternalisasikan ke dalam aktivitas produksi,
pelayanan, dan komunikasi dengan konsumen. Pada aspek physique, internal
relations berkontribusi dalam menjaga konsistensi elemen visual merek, namun
terdapat keterbatasan pada fasilitas fisik dan perlindungan hukum merek. Aspek
personality merek tercermin dalam perpaduan nilai tradisional dan modern, namun
menghadapi tantangan berupa perbedaan sudut pandang antar pihak internal. Pada
aspek culture, nilai budaya lokal pada motif telah tertanam secara internal, tetapi
belum sepenuhnya tersampaikan secara optimal kepada konsumen. Aspek
relationship dibentuk melalui interaksi langsung yang menciptakan kedekatan
personal, meskipun terhambat oleh pemisahan lokasi antara produksi dan toko,
serta belum optimalnya pemanfaatan media digital. Pada aspek reflection dan self
image terbentuk melalui persepsi konsumen yang merasa bangga menggunakan
batik dengan budaya lokal dikemas secara modern, namun terdapat keterbatasan
sarana komunikasi dan pemasaran pada belum adanya marketplace resmi.

Kata Kunci : Internal Relations, Brand Identity, Batik, Lanang Wadon



ABSTRACT

ANALYSIS OF THE INTERNAL RELATIONS CONCEPT IN FORMING
THE BRAND IDENTITY OF BATIK LANANG WADON PONOROGO

Dhea Rahma Zuhrifa
22241025

This research is motivated by the phenomenon of Batik Lanang Wadon Ponorogo
as a local batik MSME that maintains its existence by upholding regional cultural
values through a unique brand identity. The formation of the Batik Lanang Wadon
brand identity is not carried out through formal modern marketing strategies, but
through active involvement in various external activities that emphasize direct
interaction and also through internal relationships between owners, employees and
craftsmen. This study aims to analyze the concept of internal relations in forming
the Batik Lanang Wadon brand identity using the Kapferer brand identity prism
theoretical framework based on six aspects, namely physique, personality, culture,
relationship, reflection, and self-image. This study uses a descriptive qualitative
approach with data collection techniques through interviews, observation, and
documentation. Informants in this study consisted of owners, employees, craftsmen,
and consumers. The results of this study indicate that internal relations play a major
role in the formation and strengthening of the Batik Lanang Wadon brand identity.
Internal relationships that are open, personal, and familial allow brand values to
be internalized into production activities, services, and communication with
consumers. In terms of physique, internal relations contribute to maintaining the
consistency of the brand's visual elements, but there are limitations in physical
facilities and legal protection of the brand. The brand's personality aspect is
reflected in the blend of traditional and modern values, but faces challenges in the
form of differing perspectives among internal parties. In terms of culture, local
cultural values in motifs have been deeply embedded internally, but have not been
fully conveyed optimally to consumers. The relationship aspect is formed through
direct interactions that create personal closeness, although hampered by the
separation of production and store locations, as well as the suboptimal use of digital
media. In terms of reflection and self-image, it is formed through consumer
perceptions that feel proud to wear batik with local culture packaged in a modern
way, but there are limitations in communication and marketing facilities due to the
absence of an official marketplace.

Keywords : Internal Relations, Brand ldentity, Batik, Lanang Wadon
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