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ABSTRAK

“PERAN KOMUNIKASI PEMBERDAYAAN TIM DEWATA (DESA WISATA)
PUPUS NGEBEL PONOROGO TERHADAP TRANSFORMASI SOSIAL DESA
WISATA EDUKASI”

Erwinda Devita Rahma Dhani
22240992

Penelitian ini bertujuan untuk mengetahui lebih mendalam mengenai proses
pemberdayaan yang dilakukan oleh Tim Dewata (Desa Wisata) Pupus Ngebel
Ponorogo terhadap transformasinya menjadi Desa Wisata Edukasi Pupus. Latar
belakang penelitian ini didasarkan pada proses komunikasi pemberdayaan yang
dilakukan Tim Dewata (Desa Wisata) Pupus sebagai langkah untuk meningkatkan
kualitas SDM (Sumber Daya Manusia) di Desa Pupus dalam mengikuti
transformasi sosial yang ada di Desa Pupus. Penelitian ini menggunakan
pendekatan deskriptif kualitatif dengan teknik pengumpulan data berupa
wawancara mendalam, observasi, dan dokumentasi. Subjek dalam penelitian ini
meliputi Sekretaris Desa Pupus, Ketua Pokdarwis Nirwala Senja, Koordinator
Bidang Pemandu Wisata, Pelaku Edukasi, Perwakilan masyarakat setempat dan
perwakilan wisatawan yang terlibat dalam proses pemberdayaan.

Hasil penelitian menunjukkan bahwa proses pemberdayaan Desa Wisata Edukasi
Pupus dilakukan melalui karakteristik — karakteristik dalam teori “Diffusion of
Innovation” oleh Everett M. Rogers, yang meliputi: (1) Relative Advantage,
dilakukan melalui pendekatan komunikasi menggunakan ruang sosial masyarakat,
pemberdayaan spesitik kelompok, daya tarik wisatawan dan kepuasan masyarakat;
(2) Compatibility, melalui kesesuaian inovasi dengan kondisi masyarakat, dan
pelestarian adat, budaya dan norma; (3) Complexity, melalui manajemen tim,
keterbatasan keterampilan, dan strategi mitigasi kerumitan; (4) Trialability, uji coba
komponen desa wisata; dan (5) Observability, melalui kesadaran masyarakat,
peningkatan infrastruktur, dan manfaat ekonomi yang merata. Tahapan ini juga
dilanjutkan dengan pelatihan dan pendampingan berkelanjutan, sebagai bentuk
pemberdayaan, penguatan potensi masyarakat, dan pengembangan Desa Wisata
Edukasi Pupus.

Kata Kunci: Komunikasi Pemberdayaan, Desa Wisata, Transformasi Sosial,
Inovasi.
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ABSTRACT

"THE ROLE OF EMPOWERMENT COMMUNICATION OF THE DEWATA
TEAM (TOURISM VILLAGE) PUPUS NGEBEL PONOROGO ON THE SOCIAL
TRANSFORMATION OF EDUCATIONAL TOURISM VILLAGES"

Erwinda Devita Rahma Dhani
22240992

This research aims to find out more about the empowerment process carried out
by the Pupus Ngebel Ponorogo Tourism Team (Tourism Village) towards its
transformation into a Pupus Educational Tourism Village. The background of this
research is based on the empowerment communication process carried out by the
Pupus Dewata (Tourism Village) Team as a step to improve the quality of human
resources (Human Resources) in Pupus Village in following the social
transformation in Pupus Village. This study uses a qualitative descriptive approach
with data collection techniques in the form of in-depth interviews, observations, and
documentation. The subjects in this study include the head of the Secretary of Pupus
Village, the Chairman of the Nirwala Senja Pokdarwis, the Coordinator of the Tour
Guide, Education Actors, Representatives of the local community and
representatives of tourists involved in the empowerment process.

The results of the study show that the process of empowering educational tourism
villages is carried out through the characteristics in the theory of "Innovation
Diffusion" by Everett M. Rogers, which includes: (1) Relative Advantage, carried
out through a communication approach using community social space, group-
specific empowerment, tourist attraction and community satisfaction; (2)
Compatibility, through the suitability of innovation with community conditions, and
the preservation of customs, culture and norms; (3) Complexity, through team
management, skill limitations, and complexity mitigation strategies;, (4)
Trialability, a trial of the tourism village component; and (5) Observability,
through community awareness, infrastructure improvement, and equitable
economic benefits. This stage is also continued with continuous training and
mentoring, as a form of empowerment, strengthening the community's potential,
and developing the Pupus Educational Tourism Village.

Keywords: ~ Empowerment — Communication,  Tourism  Village,  Social
Transformation, Innovation.
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