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ABSTRAK 
 

 Pengembangan desa wisata berbasis potensi lokal dan kearifan budaya menjadi salah satu 

strategi penting dalam mendorong pembangunan pedesaan yang berkelanjutan di Kabupaten 

Ponorogo. Desa Bedingin dengan Wisata Beji Sirah Keteng, Desa Pager dengan Sendang 

Bulus, dan Desa Kupuk dengan Sendang Tunggul Wulung memiliki karakteristik alam, 

budaya, dan spiritual yang khas, namun menghadapi permasalahan pengelolaan, keterbatasan 

infrastruktur, serta belum optimalnya strategi pemasaran dan kelembagaan. Penelitian ini 

bertujuan untuk menganalisis dan membandingkan strategi pengembangan desa wisata yang 

diterapkan di ketiga desa tersebut. Metode penelitian yang digunakan adalah pendekatan 

kualitatif dengan teknik pengumpulan data melalui wawancara mendalam, observasi, dan 

dokumentasi, serta analisis data menggunakan model interaktif Miles dan Huberman. Hasil 

penelitian menunjukkan bahwa ketiga desa memiliki kekuatan utama pada aspek atraksi 

berbasis spiritual dan budaya lokal, namun masih lemah pada aspek aksesibilitas, amenitas, 

penguatan sumber daya manusia, masyarakat, industri, serta strategi branding, advertising, dan 

selling. Pengembangan desa wisata di ketiga lokasi masih bersifat parsial dan belum 

terintegrasi secara menyeluruh sesuai pendekatan 3A–SMI–BAS. Kesimpulan penelitian ini 

menegaskan bahwa diperlukan strategi pengembangan desa wisata yang kolaboratif, terencana, 

dan berkelanjutan dengan menekankan penguatan kelembagaan lokal, peningkatan kapasitas 

masyarakat, serta optimalisasi potensi budaya dan spiritual sebagai daya saing utama desa 

wisata. 

 

Kata kunci: desa wisata, strategi pengembangan, potensi lokal, kearifan lokal, Ponorogo. 

 

ABSTRACT 

 The development of village-based tourism grounded in local potential and cultural wisdom 

has become an important strategy in promoting sustainable rural development in Ponorogo 

Regency. Bedingin Village with Beji Sirah Keteng Tourism, Pager Village with Sendang Bulus, 

and Kupuk Village with Sendang Tunggul Wulung possess distinctive natural, cultural, and 

spiritual characteristics; however, they face challenges related to management capacity, 

limited infrastructure, and the lack of integrated marketing and institutional strategies. This 

study aims to analyze and compare the tourism village development strategies implemented in 

the three villages. The research employs a qualitative approach, with data collected through 

in-depth interviews, observation, and documentation, and analyzed using the interactive model 

of Miles and Huberman. The results of the study indicate that the three villages have major 

strengths in the aspects of spiritual and local cultural-based attractions, but are still weak in 

the aspects of accessibility, amenities, strengthening human resources, communities, industry, 

as well as branding, advertising, and selling strategies. The development of tourism villages 

in the three locations is still partial and has not been fully integrated according to the 3A–

SMI–BAS approach. The conclusion of this study emphasizes the need for a collaborative, 

planned, and sustainable tourism village development strategy that emphasizes strengthening 

local institutions, increasing community capacity, and optimizing cultural and spiritual 

potential as the main competitiveness of tourism villages. 

 

Keywords: tourism village, development strategy, local potential, local wisdom, Ponorogo. 
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