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ABSTRAK 

Sektor peternakan sapi perah memiliki peran strategis dalam memenuhi kebutuhan susu 

nasional serta meningkatkan kesejahteraan masyarakat pedesaan. Namun, kapasitas peternak 

sapi perah rakyat masih tergolong terbatas, sehingga berdampak pada rendahnya produktivitas 

susu. Kampung Susu Lawu di Kabupaten Magetan merupakan salah satu kawasan peternakan 

sapi perah berbasis komunitas yang dikembangkan dengan dukungan pemerintah daerah. 

Dalam konteks tersebut, keterlibatan Dinas Peternakan menjadi faktor penting dalam proses 

pemberdayaan peternak guna meningkatkan kapasitas produksi susu. Penelitian ini bertujuan 

untuk menganalisis keterlibatan Dinas Peternakan Kabupaten Magetan dalam pemberdayaan 

peternak sapi perah di Kampung Susu Lawu. Penelitian ini menggunakan metode kualitatif 

dengan pendekatan deskriptif. Data dikumpulkan melalui observasi, wawancara mendalam, dan 

dokumentasi. Informan dipilih secara purposive, meliputi aparatur Dinas Peternakan Kabupaten 

Magetan, ketua dan anggota kelompok peternak sapi perah, serta pengurus koperasi susu. 

Analisis data dilakukan melalui tahap reduksi data, penyajian data, penarikan kesimpulan, dan 

verifikasi. Keabsahan data diuji menggunakan teknik triangulasi sumber, teknik, dan waktu. 

Kerangka analisis dalam penelitian ini merujuk pada teori pemberdayaan masyarakat Jim Ife 

yang menekankan partisipasi, penguatan kapasitas, kemitraan, dan keberlanjutan. Hasil 

penelitian menunjukkan bahwa Dinas Peternakan Kabupaten Magetan berperan aktif dalam 

pemberdayaan peternak sapi perah melalui pendampingan teknis, pelatihan, pelayanan 

kesehatan hewan, fasilitasi sarana produksi, serta penguatan kelembagaan peternak. 

Keterlibatan tersebut berdampak pada peningkatan pengetahuan, keterampilan, dan 

kemandirian peternak dalam mengelola usaha sapi perah. Meskipun terdapat kendala seperti 

keterbatasan sumber daya dan dampak wabah penyakit ternak, secara umum  

Kata Kunci : Dinas Peternakan,Pemberdayaan,Peternak Sapi Perah, Kapasitas Produksi 

Susu,Kampung Susu Lawu 

 

 
ABSTRACT 

The dairy farming sector plays a strategic role in meeting national milk demand and improving 

rural community welfare. However, the capacity of smallholder dairy farmers remains limited, 

resulting in low milk productivity. Kampung Susu Lawu in Magetan Regency is a community-

based dairy farming area developed with the support of the local government. In this context, 

the involvement of the Livestock Service Office is essential in empowering dairy farmers to 

enhance milk production capacity. This study aims to analyze the involvement of the Magetan 

Regency Livestock Service Office in empowering dairy farmers to improve milk production 

capacity in Kampung Susu Lawu. This research employed a qualitative descriptive approach. 

Data were collected through observation, in-depth interviews, and documentation. Informants 

were selected using purposive sampling and included officials from the Magetan Regency 

Livestock Service Office, leaders and members of dairy farmer groups, and cooperative 

managers. Data analysis was conducted through data reduction, data display, conclusion 

drawing, and verification. Data validity was ensured using source, technique, and time 

triangulation. The analytical framework was based on Jim Ife’s community empowerment 

theory, which emphasizes participation, capacity building, partnership, and sustainability. The 

results indicate that the Magetan Regency Livestock Service Office plays an active role in 

empowering dairy farmers through technical assistance, training programs, animal health 

services, facilitation of production facilities, and strengthening farmer institutions. This 

involvement has contributed to improved knowledge, skills, and independence of farmers in 

managing dairy farming activities. Despite challenges such as limited human resources and the 

impact of livestock disease outbreaks, the empowerment programs have generally contributed 

positively to increasing milk production capacity in Kampung Susu Lawu. 

Keywords: Livestock Service Office, empowerment, dairy farmers, production capacity, 

Kampung Susu Lawu 
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