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ABSTRAK

Program Pertanian Hebat merupakan program Pemerintah Kabupaten Ponorogo
yang bertujuan meningkatkan produktivitas petani dan mendukung ketahanan
pangan daerah. Penelitian ini bertujuan menganalisis implementasi Program
Pertanian Hebat menggunakan teori implementasi kebijakan George C. Edwards 111
yang meliputi komunikasi, sumber daya, disposisi pelaksana, dan struktur birokrasi.
Penelitian ini menggunakan metode kualitatif deskriptif dengan teknik
pengumpulan data melalui wawancara, observasi, dan dokumentasi. Informan
penelitian terdiri dari Dinas Pertanian, koordinator penyuluh, penyuluh pertanian,
dan kelompok tani. Hasil penelitian menunjukkan bahwa implementasi program
berjalan cukup baik. Komunikasi dan koordinasi antar pelaksana berlangsung
secara berjenjang, meskipun belum merata. Keterbatasan sumber daya, terutama
jumlah penyuluh, sarana, dan anggaran, masih menjadi kendala utama. Disposisi
pelaksana menunjukkan komitmen yang tinggi dari penyuluh dan petani, sedangkan
struktur birokrasi telah mendukung pelaksanaan program meskipun memerlukan
penguatan koordinasi lintas unit. Program ini berdampak positif terhadap
peningkatan pengetahuan petani, pengurangan biaya produksi, serta potensi
peningkatan pendapatan petani.

Kata Kunci : Implementasi Kebijakan, Program Pertanian Hebat, Penyuluh
Pertanian, Produktivitas Petani.

ABSTRACT

The Great Agriculture Program is a program of the Ponorogo Regency Government
aimed at improving farmer productivity and supporting regional food security. This
study aims to analyze the implementation of the Great Agriculture Program using
George C. Edwards Ill's policy implementation theory, which encompasses
communication, resources, implementer disposition; and bureaucratic structure.
This study employed a descriptive qualitative method, with data collection
techniques through interviews, observation, and documentation. Research
informants included the Department of Agriculture, extension coordinators,
agricultural extension workers, and farmer groups. The results indicate that
program implementation has proceeded quite well. Communication and
coordination between implementers occurs at various levels, although not evenly
distributed. Limited resources, particularly the number of extension workers,
facilities, and budget, remain a major obstacle. The implementer disposition
demonstrates a high level of commitment from both extension workers and farmers,
while the bureaucratic structure has supported program implementation, although
coordination across units is needed. This program has had a positive impact on
increasing farmer knowledge, reducing production costs, and potentially increasing
farmer income.

Keywords: Policy Implementation, Great Agriculture Program, Agricultural
Extension Workers, Farmer Productivity.
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