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ABSTRAK

Sartika Dwi Yuliani. Peran Pemerintah Desa Pulung Dalam Mendorong Kolaborasi
Dengan Komunitas Djarum 76 Untuk Meningkatkan Daya Saing Umkm Lokal. Skripsi.
Program Studi Pendidikan Pancasila dan Kewarganegaraan, Universitas Muhammadiyah
Ponorogo. Pembimbing I Dr. Ardhana Januar Mahardhani, S.AP., M.KP, Pembimbing II
Dr. Sutrisno, S.Pd. M.Pd.

Kolaborasi antara pemerintah desa dan pihak eksternal menjadi salah satu strategi
penting dalam mendukung pengembangan Usaha Mikro, Kecil, dan Menengah (UMKM)
di tingkat desa. UMKM sebagai penggerak perekonomian lokal, masih saat ini menghadapi
permasalahan, seperti keterbatasan sumber daya manusia, sumber daya pasar, dan
pemanfaatan teknologi. Penelitian ini bertujuan untuk: 1) Mengetahui peran Pemerintah
Desa Pulung dalam mendorong kolaborasi dengan Komunitas Djarum 76 untuk
meningkatkan daya saing UMKM lokal; dan 2) Mengetahui faktor pendukung dan
penghambat dalam pelaksanaan kolaborasi tersebut.

Penelitian ini merupakan jenis penelitian kualitatif, dengan metode penelitian studi
kasus, dan teknik pengumpulan data wawancara, observasi dan dokumentasi. Informan
dalam penelitian ini meliputi Kepala Desa Pulung, perangkat desa, perwakilan Komunitas
Djarum 76, serta pelaku UMKM di Desa Pulung, Kecamatan Pulung, Kabupaten Ponorogo.
Teknik analisis data yang digunakan meliputi reduksi data, penyajian data, dan penarikan
kesimpulan.

Hasil penelitian menunjukkan bahwa: 1) Sebagai fasilitator, Pemerintah Desa Pulung
berperan menyediakan ruang komunikasi melalui dialog nonformal, membangun
kepercayaan, serta menjembatani kebutuhan pelaku UMKM dengan Komunitas Djarum
76. Sebagai koordinator, pemerintah desa mengatur dan menyelaraskan kegiatan
pendampingan serta alur komunikasi antaraktor agar kolaborasi berjalan terarah dan
berkelanjutan. Sementara itu, sebagai motivator, pemerintah desa memberikan dorongan
dan penguatan kepercayaan diri secara berkelanjutan agar pelaku UMKM berani terlibat
aktif dan konsisten dalam proses kolaborasi. 2) Faktor pendukung kolaborasi meliputi
komitmen dan peran aktif pemerintah desa, kedekatan sosial antaraktor, serta partisipasi
pelaku UMKM. Sementara itu, faktor penghambat berupa keterbatasan sumber daya,
belum meratanya partisipasi UMKM, dan koordinasi yang belum terstruktur. Kolaborasi
ini berdampak positif terhadap peningkatan kapasitas pelaku UMKM dan kualitas produk.

Kata Kunci: Peran Pemerintah Desa, Kolaborasi, Komunitas Djarum 76, Daya Saing
UMKM.



ABSTRACT

Sartika Dwi Yuliani. The Role of the Pulung Village Government in Encouraging
Collaboration with the Djarum 76 Community to Improve the Competitiveness of Local
MSMEs. Undergraduate Thesis. Civic Education Study Program, Universitas
Muhammadiyah Ponorogo. Supervisor I Dr. Ardhana Januar Mahardhani, S.AP., M.KP,
Supervisor II Dr. Sutrisno, S.Pd., M.Pd.

Collaboration between village governments and external parties has become an
important strategy in supporting the development of Micro, Small, and Medium Enterprises
(MSMEs) at the village level. As drivers of the local economy, MSME:s still face various
challenges, including limited human resources, restricted market access, and low utilization
of technology. This study aims to: 1) examine the role of the Pulung Village Government
in encouraging collaboration with the Djarum 76 Community to improve the
competitiveness of local MSMEs; and 2) identify the supporting and inhibiting factors in
the implementation of such collaboration.

This study employed a qualitative research approach using a case study method. Data
collection techniques included interviews, observations, and documentation. The
informants consisted of the Head of Pulung Village, village officials, representatives of the
Djarum 76 Community, and MSME actors in Pulung Village, Pulung District, Ponorogo
Regency. Data analysis techniques included data reduction, data presentation, and
conclusion drawing.

The research findings show that: (1) As a facilitator, the Pulung Village Government
provides communication spaces through informal dialogue, builds trust, and bridges the
needs of MSME actors with the Djarum 76 Community. As a coordinator, the village
government organizes and aligns mentoring activities as well as communication flows
among actors to ensure that collaboration runs in a directed and sustainable manner.
Meanwhile, as a motivator, the village government provides continuous encouragement
and strengthens the self-confidence of MSME actors so that they are willing to actively and
consistently engage in the collaborative process. (2) Supporting factors for collaboration
include the commitment and active role of the village government, social closeness among
actors, and the participation of MSME actors. Meanwhile, inhibiting factors include limited
resources, uneven participation of MSME actors, and unstructured coordination. This
collaboration has a positive impact on improving the capacity of MSME actors and product
quality.

Keywords: Role of Village Government, Collaboration, Djarum 76 Community, MSME
Competitiveness.
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