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ABSTRAK

Miftahul Rahman. Analisis Kepemimpinan Distributif Kepala Sekolah terhadap Kinerja
Guru Sekolah Dasar Muhammadiyah Terpadu Ponorogo. Tesis. Program Pascasarjana
Program Studi Pedagogi. Universitas Muhammadiyah Ponorogo.

Pembimbing 1. Dr. Alip Sugianto, M.Hum. Pembimbing 2. Dr. Anip Dwi Saputro, M.Pd.

Perkembangan pengelolaan pendidikan pada era kontemporer menuntut penerapan
model kepemimpinan sekolah yang tidak hanya berpusat pada kepala sekolah, tetapi juga
melibatkan partisipasi dan kerja sama seluruh warga sekolah. Kepemimpinan distributif
dipandang sebagai pendekatan yang relevan untuk menjawab tantangan tersebut karena
menekankan pembagian peran dan tanggung jawab secara kolektif. Dalam konteks ini,
penting untuk mengkaji bagaimana penerapan kepemimpinan distributif oleh kepala
sekolah di SD Muhammadiyah Terpadu Ponorogo serta dampaknya terhadap
profesionalisme dan kinerja guru, termasuk faktor-faktor yang mendukung dan
menghambat pelaksanaannya.

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi kasus.
Informan dalam penelitian adalah kepala sekolah, wakil kepala sekolah, dan guru;
pengumpulan data dilakukan melalui wawancara, observasi, dan studi dokumentasi.
Analisis data dilakukan melalui reduksi, penyajian, dan penarikan kesimpulan, dan
triangulasi digunakan untuk memastikan keabsahan data.

Hasil penelitian menunjukkan bahwa kepemimpinan distributif diterapkan secara
efektif di SD Muhammadiyah Terpadu Ponorogo karena unsur-unsur sekolah diberikan
peran, wewenang, dan tanggung jawab kepemimpinan sesuai dengan kemampuan mereka.
Dalam kepemimpinan kolektif-kolegial, tim manajemen sekolah dan pengurus yayasan
berkolaborasi untuk membuat keputusan strategis. Dengan penerapan kepemimpinan ini,
profesionalisme guru, motivasi kerja, rasa memiliki, dan budaya kerja kolaboratif
meningkat. Kepercayaan kepala sekolah, budaya kolegial, nilai musyawarah
Muhammadiyah, dan kesiapan guru adalah faktor pendukung; faktor penghambat termasuk
perbedaan kesiapan guru, beban kerja, dan kendala komunikasi internal. Studi ini
menemukan bahwa kepemimpinan distributif dan kepemimpinan kolektif-kolegial berhasil
meningkatkan kinerja guru dan relevan untuk sekolah Muhammadiyah.

Kata kunci: Kepemimpinan Distributif, Kemimpinan Kolektif-Kolegial, Kinerja Guru,
Sekolah Muhammadiyah.



ABSTRACT

Miftahul Rahman. Analysis of the Principal's Distributive Leadership on Teacher
Performance at SD Muhammadiyah Terpadu Ponorogo. Thesis. Postgraduate Program,
Pedagogy Study Program, Universitas Muhammadiyah Ponorogo.

Supervisor 1: Dr. Alip Sugianto, M.Hum. Supervisor 2: Dr. Anip Dwi Saputro, M.Pd.

The development of educational management in the contemporary era requires the
implementation of a school leadership model that is not solely centered on the principal but
also involves the participation and collaboration of all school members. Distributive
leadership is considered a relevant approach to addressing this challenge because it
emphasizes the collective distribution of roles and responsibilities. In this context, this
study examines the implementation of distributed leadership by the principal at SD
Muhammadiyah Terpadu in Ponorogo and its impact on teacher professionalism and
performance, as well as the factors that support and inhibit its implementation.

This research used a qualitative approach with a case study design. Participants
included the principal, vice principal, and teachers. Data were collected through
observation, interviews, and document analysis. Data analysis involved data reduction, data
presentation, and concluding. Triangulation was applied to ensure the credibility and
validity of the data.

The findings of this study indicate that distributed leadership is well implemented at
SD Muhammadiyah Terpadu Ponorogo because school stakeholders are assigned
leadership roles, authority, and responsibilities according to their competencies. Through a
collective—collegial leadership approach, school administrators and foundation board
members collaborate in developing strategic plans. The implementation of this leadership
model contributes to increased teacher professionalism, work motivation, sense of
ownership, and a collaborative work culture. Supporting factors include the principal’s trust
in teachers, a collegial culture, the Muhammadiyah values of deliberation (musyawarah),
and teacher readiness. In contrast, inhibiting factors consist of differences in teacher
readiness, workload, and internal communication challenges. This study demonstrates that
distributed and collective—collegial leadership effectively enhances teacher productivity
and is highly relevant for Muhammadiyah schools.

Keywords: Distributive leadership, Collective—Collegial Leadership, Teacher
Performance, Muhammadiyah School.
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