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ABSTRAK

Aris Dianto. Evaluasi Kebijakan Pengembangan Kompetensi Guru dan Kepala
Sekolah Berbasis Model CIPP (Context, Input, Process, and Product) Di Sekolah
Binaan Yayasan Bina Harati PAMA. Tesis Program Pascasarjana Program Studi
Magister Pedagogi. Universitas Muhammadiyah Ponorogo.

Pembimbing 1. Dr. Arief Rahman Yusuf, S.Pd., M.Pd. 2. Dr. Sigit Dwi Laksana,
S.Pd.I., M.Pd.L.

Kebijakan pengembangan kompetensi guru dan kepala sekolah merupakan
instrumen strategis dalam peningkatan mutu pendidikan. Namun, dalam
praktiknya, kebijakan tersebut belum selalu dilaksanakan berbasis kebutuhan dan
evaluasi yang sistematis. Penelitian ini bertujuan untuk mengevaluasi kebijakan
pengembangan kompetensi guru dan kepala sekolah di sekolah binaan Yayasan
Bina Harati PAMA di Kalimantan Tengah menggunakan model CIPP (Context,
Input, Process, Product). Penelitian ini menggunakan pendekatan kualitatif dengan
metode studi kasus evaluatif. Data diperoleh melalui wawancara mendalam,
observasi partisipatif, dan studi dokumentasi dengan informan yang terdiri atas
guru, kepala sekolah, pengelola yayasan, serta asesor BPMP. Analisis data
dilakukan secara interaktif melalui reduksi data, penyajian data, dan penarikan
kesimpulan, serta diuji keabsahannya melalui triangulasi dan member checking.
Hasil penelitian menunjukkan bahwa kebijakan pengembangan kompetensi telah
berjalan dan memiliki tujuan yang relevan, namun masih memerlukan penguatan
pada aspek perencanaan berbasis kebutuhan, pemerataan input, tindak lanjut
pascapelatihan, serta pemanfaatan hasil evaluasi sebagai dasar pengambilan
keputusan kebijakan. Evaluasi berbasis model CIPP memberikan gambaran
komprehensif mengenai kekuatan dan keterbatasan kebijakan serta menjadi dasar
penyusunan rekomendasi kebijakan yang lebih kontekstual dan berkelanjutan.

Kata kunci: evaluasi kebijakan, pengembangan kompetensi, model CIPP.



ABSTRACT

Aris Dianto. Evaluation of Teacher and School Principal Competency
Development Policy Based on the CIPP (Context, Input, Process, and Product)
Model in Assisted Schools of the Yayasan Bina Harati PAMA. Thesis, Graduate
Program, Master of Pedagogy Study Program. Universitas Muhammadiyah
Ponorogo.

Supervisor 1. Dr. Arief Rahman Yusuf, S.Pd., M.Pd. 2. Dr. Sigit Dwi Laksana,
S.Pd.1, M.Pd.1.

Policies for developing teachers’ and principals’ competencies play a strategic role
in improving educational quality; however, in practice, such policies are not always
designed and implemented based on systematic needs assessment and evaluation.
This study aims to evaluate the policy for teachers’ and principals’ competency
development in schools under the supervision of the Bina Harati PAMA Foundation
in Central Kalimantan using the CIPP (Context, Input, Process, Product)
evaluation model. This research employed a qualitative approach with an
evaluative case study design. Data were collected through in-depth interviews,
participant observation, and document analysis involving teachers, principals,
foundation managers, and external assessors from the Regional Education Quality
Assurance Agency (BPMP). Data analysis was conducted interactively through
data reduction, data display, and conclusion drawing, while data trustworthiness
was ensured through triangulation and member checking. The findings indicate that
the competency development policy has been implemented and is aligned with
educational improvement goals; however, it still requires strengthening in needs-
based planning, equitable distribution of inputs, systematic follow-up after training,
and consistent use of evaluation results in policy decision-making. The CIPP-based
evaluation provides a comprehensive understanding of the strengths and
limitations of the policy and serves as a foundation for developing more contextual
and sustainable competency development policies.

Keywords: policy evaluation, competency development, CIPP model.
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