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ABSTRAK 
  

Berxy Diarko, Model kepemimpinan instruksional kepala madrasah dalam 

melaksanakan supervisi pembelajaran terhadap peningkatan kinerja guru di madrasah 

ibtidaiyah pesantren anak sholeh baitul qur’an ponorogo. Tesis.  Magister Pedagogi 

Pascasarjana Universitas Muhammadiyah Ponorogo. 2025.  

 

Pembimbing 1: Dr. Ardhana Januar Mahardhani, M.KP Pembimbing 2: Dr. Anip Dwi 

Saputro, M.Pd. 

 

Inti permasalahan dalam penelitian ini adalah kinerja guru yang masih 

menunjukkan variabilitas kompetensi dan tantangan psikologis, di mana supervisi 

sering kali dipersepsikan sebagai tanggung jawab administratif yang mengancam 

otonomi mengajar serta keterbatasan waktu yang menghambat peningkatan mutu 

pengajaran di madrasah. Penelitian ini bertujuan untuk menganalisis model 

kepemimpinan instruksional kepala madrasah, pelaksanaan supervisi pembelajaran, 

serta strategi optimalisasi dalam meningkatkan kinerja guru di Madrasah Ibtidaiyah 

Pesantren Anak Sholeh Baitul Qur’an Ponorogo.  

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan studi 

kasus untuk memperoleh pemahaman yang mendalam dan komprehensif. Subjek 

penelitian terdiri dari kepala madrasah, tim supervisi, dan guru, dengan teknik 

pengumpulan data melalui wawancara mendalam, observasi partisipatif, dan 

dokumentasi. Data dianalisis melalui reduksi data, penyajian data, dan penarikan 

kesimpulan untuk menguji konsistensi antara kebijakan manajerial dengan praktik di 

lapangan.  

Hasil penelitian menunjukkan bahwa kepemimpinan instruksional dan supervisi 

melalui siklus akademik terstruktur (perencanaan, pra-observasi, pelaksanaan, dan 

tindak lanjut) memiliki hubungan terhadap kinerja guru. Strategi pendelegasian 

wewenang melalui tim supervisi dan penguatan forum diskusi mingguan (Rabu dan 

Sabtu) menjadi alat pendukung untuk kolaborasi profesional dan membangun keamanan 

psikologis (psychological safety). Selain itu, integrasi nilai-nilai spiritual dalam setiap 

proses instruksional memfasilitasi monitoring berkelanjutan dan feedback yang 

konstruktif untuk pengembangan profesional guru yang selaras dengan visi generasi 

Qur’ani.  

Penelitian ini memberikan kontribusi teoretis terkait model Culture-Based 

Instructional Leadership dan kontribusi praktis bagi manajemen pendidikan Islam. 

Secara praktis, hasil penelitian memberikan implikasi strategis bagi pengelola madrasah 

untuk merancang sistem supervisi yang lebih humanis dan kolaboratif sehingga 

mendukung peningkatan profesionalisme serta kinerja guru secara berkelanjutan. 

 

Kata Kunci: Kepemimpinan Instruksional, Supervisi Pembelajaran, Kinerja Guru 
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ABSTRACT 
  

Berxy Diarko, The instructional leadership model of madrasah principals in 

implementing learning supervision on improving teacher performance at Madrasah 

Ibtidaiyah Pesantren Anak Sholeh Baitul Qur'an Ponorogo. Thesis. Master of Pedagogy, 

Postgraduate Program, Muhammadiyah University of Ponorogo. 2025.  

 

Advisor 1: Dr. Ardhana Januar Mahardhani, M.KP Supervisors 2: Dr. Anip Dwi 

Saputro, M.Pd. 

The core issue in this research is the variability in teacher performance, which 

reflects differences in competency and psychological challenges. Supervision is often 

perceived as an administrative responsibility that threatens teaching autonomy, while 

time constraints hinder the improvement of teaching quality in madrasas. This study 

aims to analyze the instructional leadership model of the madrasa principal, the 

implementation of learning supervision, and optimization strategies for enhancing 

teacher performance at Madrasah Ibtidaiyah Pesantren Anak Sholeh Baitul Qur'an 

Ponorogo. 

This research employs a qualitative research method with a case study approach to 

gain an in-depth and comprehensive understanding. The research subjects consist of the 

madrasah principal, the supervision team, and teachers, with data collection techniques 

through in-depth interviews, participatory observation, and documentation. Data is 

analyzed through data reduction, data presentation, and conclusion drawing to examine 

the consistency between managerial policies and field practices. 

The research findings indicate that instructional leadership and supervision through 

a structured academic cycle (planning, pre-observation, implementation, and follow-up) 

have a relationship with teacher performance. The strategy of delegating authority 

through supervision teams and strengthening weekly discussion forums (Wednesday 

and Saturday) serves as a supporting tool for professional collaboration and building 

psychological safety. Additionally, the integration of spiritual values in every 

instructional process facilitates continuous monitoring and constructive feedback for 

teacher professional development aligned with the vision of a Qur'anic generation. 

 This research provides a theoretical contribution related to the Culture-Based 

Instructional Leadership model and a practical contribution to Islamic education 

management. Practically, the research findings offer strategic implications for madrasah 

administrators to design a more humanistic and collaborative supervision system, 

thereby supporting the continuous enhancement of teacher professionalism and 

performance. 

 

Keywords: Instructional Leadership, Learning Supervision, Teacher Performance  
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