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ABSTRAK

Kabupaten Magetan merupakan wilayah yang memiliki potensi kerawanan bencana, seperti tanah longsor,
banjir, angin kencang, dan kekeringan. Kondisi tersebut menuntut adanya tata kelola penanggulangan bencana yang
efektif, terpadu, dan berkelanjutan. Badan Penanggulangan Bencana Daerah (BPBD) Kabupaten Magetan berperan
sebagai leading sector dalam penyelenggaraan penanggulangan bencana di daerah.

Penelitian ini bertujuan untuk mengetahui dan menganalisis tata kelola BPBD Kabupaten Magetan dalam
upaya penanggulangan bencana serta mengidentifikasi faktor pendukung dan penghambat pelaksanaannya.Penelitian
ini menggunakan metode kualitatif dengan pendekatan studi kasus. Pengumpulan data dilakukan melalui wawancara,
observasi, dan dokumentasi. Informan penelitian terdiri atas aparat BPBD Kabupaten Magetan, instansi terkait, serta
masyarakat yang terdampak bencana. Analisis data dilakukan melalui tahapan reduksi data, penyajian data, dan
penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa tata kelola BPBD Kablupaten Magetan dalam penanggulangan bencana
telah dilaksanakan sesuai dengan ketentuan peraturan perundang-undangan dan mencakup tahapan pra bencana,
tanggap darurat, dan pascabencana. Namun, dalam pelaksanaannya masih terdapat kendala, seperti keterbatasan
sumber daya manusia, sarana dan prasarana, serta koordinasi lintas sektor yang belum optimal. Faktor pendukung
dalam penanggulangan bencana meliputi komitmen pemerintah daerah, dukungan regulasi, dan partisipasi
masyarakat. Oleh karena itu, diperlukan upaya peningkatan kapasitas kelembagaan dan penguatan koordinasi untuk
mewujudkan tata kelola penanggulangan bencana  yang lebih efektif di Magetan.

Kata kunci: tata kelola, BPBD, penanggulangan bencana, Kabupaten Magetan.

ABSTRACT

Magetan Regency is an area with a high potential for natural disasters, such as landslides, floods, strong
winds, and droughts. These conditions require effective, integrated, and sustainable disaster management governance.
The Regional Disaster Management Agency (Badan Penanggulangan Bencana Daerah/BPBD) of Magetan Regency
serves as the leading sector in the implementation of disaster management at the regional level. This study aims to
examine and analyze the governance of BPBD Magetan Regency in disaster management efforts and to identify the
supporting and inhibiting factors in its implementation.

This research employs a qualitative method with a case study approach. Data were collected through
interviews, observations, and documentation. The research informants consisted of officials from BPBD Magetan
Regency, related agencies, and communities affected by disasters. Data analysis was conducted through data
reduction, data presentation, and conclusion drawing.

The results indicate that the governance of BPBD Magetan Regency in disaster management has been
implemented in accordance with applicable laws and regulations and covers the pre-disaster, emergency response, and
post-disaster phases. However, several obstacles remain, including limited human resources, facilities and
infrastructure, and suboptimal cross-sectoral coordination. Supporting factors in disaster management include the
commitment of the local government, regulatory support, and community participation. Therefore, efforts to
strengthen institutional capacity and enhance inter-agency coordination are necessary to achieve more effective
disaster management governance in Magetan.

Keywords: governance, BPBD, disaster management, Magetan Regency.



