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MOTTO 

 

يسُْرًا الْعسُْرِ  مَعَ  فَإنِ     

“ sesungguhnya setelah kesulitan ada kemudahan” 

(Q.S Al Insirah:6) 

 

“Berbagai cobaan dan hal yang buat kau ragu, jadikan percikan tuk menempa 

tekadmu, jalan hidupmu hanya milikmu sendiri, rasakan nikmatnya  

hidupmu hari ini” 

(Baskara Putra-Hindia) 

 

“Aku tidak tumbuh dari pujian, melainkan dari perlawanan sunyi untuk tetap utuh 

ketika direndahkan” 

(Aliffatun Ulin Nuha) 
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ABSTRAK 

Skripsi : “Analisis Kelayakan Finansial dan Non Finansial Usaha Pupuk 

Organik di Teaching Factory SMK 1 PEMDA Ponorogo (Kampus 3 

Pudak)”; Aliffatun Ulin Nuha, NIM 22441925, Program Studi S1 

Akuntansi, Fakultas Ekonomi Universitas Muhammadiyah Ponorogo, 

Tujuan penelitian ini untuk menganalisis kelayakan finansial dan non finansial 

usaha pupuk organik di Teaching Factory SMK 1 PEMDA Ponorogo (Kampus 

3 Pudak) menggunakan metode mixed methods. Data dikumpulkan melalui 

wawancara mendalam dengan kepala unit produksi dan bendahara Teaching 

Factory serta observasi langsung ke lokasi usaha. Kelayakan finansial dianalisis 

menggunakan indikator NPV, BCR, PP, dan BEP, sedangkan kelayakan non 

finansial dianalisis melalui aspek pasar dan pemasaran, teknis dan teknologi, 

manajemen, hukum, serta sosial dan lingkungan menggunakan lembar 

observasi dengan penilaian skala rating ordinal. Hasil penelitian menunjukkan 

bahwa dari sisi finansial usaha ini dinyatakan sangat layak, dibuktikan dari nilai 

NPV yang positif, BCR yang melebihi satu, PP yang berada dalam batas umur 

usaha, serta BEP Rupiah dan BEP Unit yang jauh di bawah total penerimaan 

dan produksi yang diproyeksikan. Dari sisi non finansial, aspek pasar dan 

pemasaran dinyatakan sangat layak karena usaha memiliki target pasar yang 

jelas dan permintaan yang stabil, aspek teknis dan teknologi dinyatakan sangat 

layak karena proses produksi berjalan terstruktur dengan ketersediaan bahan 

baku lokal yang terjamin, aspek manajemen dinyatakan cukup layak karena 

sistem pencatatan keuangan masih manual dan belum terpisah dari keuangan 

sekolah, aspek hukum dinyatakan kurang layak karena belum memiliki 

sertifikasi produk resmi meskipun telah memiliki izin dari pihak sekolah, 

sedangkan aspek sosial dan lingkungan dinyatakan sangat layak karena usaha 

memberikan manfaat nyata bagi siswa, masyarakat, dan lingkungan sekitar 

melalui pengolahan limbah peternakan menjadi produk bernilai ekonomis. 

 

Kata Kunci: Kelayakan Finansial, Kelayakan Non Finansial, Pupuk      

  Organik, Teaching Factory 
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ABSTRACT 

Thesis : “Financial and Non-Financial Feasibility Analysis of Organic 

Fertilizer Business at Teaching Factory SMK 1 PEMDA Ponorogo (Campus 

3 Pudak)”; Aliffatun Ulin Nuha, NIM 22441925, Bachelor of Accounting 

Study Program, Faculty of Economics, Muhammadiyah University of 

Ponorogo, 

The purpose of this study was to analyze the financial and non-financial 

feasibility of the organic fertilizer business at the Teaching Factory of SMK 1 

PEMDA Ponorogo (Pudak Campus 3) using mixed methods. Data were 

collected through in-depth interviews with the head of the production unit and 

the treasurer of the Teaching Factory as well as direct observation at the 

business location. Financial feasibility was analyzed using NPV, BCR, PP, and 

BEP indicators, while non-financial feasibility was analyzed through market 

and marketing, technical and technological, management, legal, and social and 

environmental aspects using an observation sheet with an ordinal rating scale 

assessment. The results of the study indicate that from a financial perspective, 

this business is declared very feasible, as evidenced by a positive NPV value, a 

BCR exceeding one, PP within the business's lifespan limit, and BEP Rupiah 

and BEP Units that are far below the projected total revenue and production. 

From the non-financial side, the market and marketing aspects are declared 

very feasible because the business has a clear target market and stable demand, 

the technical and technological aspects are declared very feasible because the 

production process is structured with guaranteed availability of local raw 

materials, the management aspects are declared fairly feasible because the 

financial recording system is still manual and not yet separated from school 

finances, the legal aspects are declared less feasible because it does not have 

official product certification even though it has permission from the school, 

while the social and environmental aspects are declared Very Feasible because 

the business provides real benefits for students, the community, and the 

surrounding environment through processing livestock waste into products of 

economic value. 

 

Keywords: Financial Feasibility, Non-Financial Feasibility, Organic  

Fertilizer, Teaching Factory 
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