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ABSTRAK  

Skripsi: “Pengaruh Produktivitas Dan Lingkungan Kerja Terhadap Kinerja 

Karyawan Dengan Pengawasan Sebagai Variabel Mediasi Pada Pabrik Roti 

Tweety Di Kecamatan Takeran Kabupaten Magetan”; Eka Juwita Aprilia, 

NIM 22415640, Program studi Manajemen, Fakultas Ekonomi Universitas 

Muhammadiyah Ponorogo. 

Persaingan usaha yang semakin kompetitif menuntut perusahaan untuk 

meningkatkan kualitas sumber daya manusia guna mencapai tujuan organisasi 

secara optimal. Pabrik Roti Tweety di Kecamatan Takeran Kabupaten Magetan 

menghadapi tantangan dalam mempertahankan kinerja karyawan di tengah tuntutan 

produktivitas, keterbatasan sarana kerja, dan perlunya sistem pengawasan yang 

efektif. Penelitian ini bertujuan untuk menganalisis pengaruh produktivitas dan 

lingkungan kerja terhadap kinerja karyawan dengan pengawasan sebagai variabel 

mediasi pada Pabrik Roti Tweety di Kecamatan Takeran Kabupaten 

Magetan.Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei. 

Populasi penelitian berjumlah 81 karyawan dan seluruhnya dijadikan sampel 

melalui teknik sampling jenuh. Data dikumpulkan menggunakan kuesioner 

berskala Likert dan dianalisis dengan metode Partial Least Square-Structural 

Equation Modeling (SEM-PLS) menggunakan SmartPLS 4.0.  

Hasil penelitian menunjukkan bahwa produktivitas berpengaruh positif dan 

signifikan terhadap pengawasan (t-statistics = 2,899; p-value = 0,004) dan kinerja 

karyawan (t-statistics = 2,350; p-value = 0,019). Lingkungan kerja berpengaruh 

positif dan signifikan terhadap pengawasan (t-statistics = 3,191; p-value = 0,001), 

tetapi tidak berpengaruh signifikan terhadap kinerja karyawan (t-statistics = 1,198; 

p-value = 0,231). Pengawasan berpengaruh positif dan signifikan terhadap kinerja 

karyawan (t-statistics = 3,032; p-value = 0,002). Pengawasan mampu memediasi 

pengaruh produktivitas terhadap kinerja karyawan (t-statistics = 2,135; p-value = 

0,003), tetapi tidak mampu memediasi pengaruh lingkungan kerja terhadap kinerja 

karyawan (t-statistics = 1,858; p-value = 0,063). Temuan ini menunjukkan bahwa 

peningkatan produktivitas yang disertai pengawasan efektif berperan penting dalam 

meningkatkan kinerja karyawan pada Pabrik Roti Tweety. 

Kata kunci: Produktivitas, Liingkungan Kerja, Pengawasan, Kinerja karyawan, 

SEM-PLS.  
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ABSTRAK  

 

Thesis: “The Influence of Employee Productivity and Work 

Environment on Employee Performance, with Supervision as a Mediating 

Variable, at Tweety Bread Factory in Takeran District, Magetan Regency”; 

Eka Juwita Aprilia, Student ID 22415640, Management Study Program, 

Faculty of Economics, Universitas Muhammadiyah Ponorogo. 

Increasingly competitive business conditions require companies to enhance 

the quality of their human resources to optimally achieve organizational goals. 

Tweety Bread Factory in Takeran District, Magetan Regency, faces challenges in 

maintaining employee performance amidst productivity demands, limited work 

facilities, and the need for an effective supervision system. This study aims to 

analyze the influence of productivity and the work environment on employee 

performance, with supervision acting as a mediating variable, at Tweety Bread 

Factory in Takeran District, Magetan Regency. The study employs a quantitative 

approach using a survey method. The research population consists of 81 employees, 

all of whom were included in the sample via a census sampling technique. Data 

were collected using Likert-scale questionnaires and analyzed using the Partial 

Least Squares-Structural Equation Modeling (SEM-PLS) method with SmartPLS 

4.0 software. 

The results indicate that productivity has a positive and significant effect on 

supervision (t-statistic = 2.899; p-value = 0.004) and employee performance (t-

statistic = 2.350; p-value = 0.019). The work environment has a positive and 

significant effect on supervision (t-statistic = 3.191; p-value = 0.001) but does not 

significantly affect employee performance (t-statistic = 1.198; p-value = 0.231). 

Supervision has a positive and significant effect on employee performance (t-

statistic = 3.032; p-value = 0.002). Supervision mediates the effect of productivity 

on employee performance (t-statistic = 2.135; p-value = 0.003) but fails to mediate 

the effect of the work environment on employee performance (t-statistic = 1.858; 

p-value = 0.063). These findings demonstrate that increased productivity, when 

accompanied by effective supervision, plays a crucial role in enhancing employee 

performance at Tweety Bread Factory. 

Keywords: Employee productivity, Work environment, Supervision, Employee 

performance, SEM-PLS. 
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