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ABSTRAK

Penelitian ini bertujuan untuk menganalisis bagaimana program ketahanan pangan dilaksanakan di
Desa Klepu kecamatan sooko. Berdasarkan teori Good Governance menurut (Dwiyono 2006),
penelitian ini berfokus pada akuntabilitas, responsivitas, dan transparansi dalam pelaksanaan
program. studi ini menggunakan metode deskriptif kualitatif dengan Teknik pengumpulan data
mendalam melalui wawancara, observasi, dan dokumentasi. Kepala Desa, Sekretaris Desa,
pengelola BUMDes, dan petani yang berkolaborasi dengan BUMDes adalah informan penelitian
yang dipilih melalui tekknik purposive sampling. Temuan dalam studi ini menunjukan hasil dari
program ketahanan pangan di Desa Klepu yang telah dilaksanakan. Pelaporan terbuka, pengaturan
kemitraan antara BUMDes dan petani, serta perencanaan melalui musyawarah desa semuanya
menunjukan akuntabilitas. Kemampuan pemerintah desa untuk mengenali kebutuhan masyarakat,
memenuhi tujuan program, dan menciptakan inovasi adalah contoh dari responsivitas. Forum rutin
dan penggunaan media sosial sebagai sarana informasi membantu mencapai transparansi. Namun,
masih ada masalah termasuk kurangnya minat dari generasi muda dalam industri pertanian, sedikit
interaksi dengan pihak luar, dan kurangnya jaminan pasar. Secara keseluruhan, program ketahanan
pangan berkontribusi nyata terhadap perwujudan Desa Hebat terutama dalam pemenuhan kebutuhan
pangan lokal, peningkatan kesejateraan masyarakat, dan penguatan kelembagaan desa.

Kata kunci: Implementasi, Ketahanan Pangan, Program desa Hebat, Good Governance

This research aims to analyze how the food security program is implemented in Klepu Village, Sooko
District. Based on the Good Governance theory according to (Dwiyono 2006), this research focuses
on accountability, responsiveness, and transparency in program implementation. This study uses a
qualitative descriptive method with in-depth data collection techniques thru interviews,
observations, and documentation. The Village Head, Village Secretary, BUMDes manager, and
farmers collaborating with BUMDes are the research informants selected thru purposive sampling
technique. The findings in this study show the results of the food security program in Klepu Village
that has been implemented. Open reporting, the arrangement of partnerships between BUMDes and
farmers, as well as planning thru village deliberations, all demonstrate accountability. The ability
of the village government to recognize the needs of the community, meet program objectives, and
create innovations is an example of responsiveness. Regular forums and the use of social media as
a means of information help achieve transparency. However, there are still issues including the lack
of interest from the younger generation in the agricultural industry, limited interaction with external
parties, and a lack of market guaranties. Overall, the food security program significantly contributes
to the realization of the Great Village, especially in meeting local food needs, improving community
welfare, and strengthening village institutions.

Keywords: Implementation, Food Security, Great Village Program, Good Governance
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