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ABSTRAK

Penelitian ini dilatarbelakangi oleh permasalahan pengelolaan aset hutan di kawasan RPH Badegan
Kabupaten Ponorogo yang belum optimal. Permasalahan tersebut terlihat dari praktik tata kelola
yang belum berjalan secara maksimal dan konsisten. Gangguan hutan seperti pencurian kayu dan
kebakaran masih sering ditemukan di lapangan. Keterbatasan pengawasan juga menjadi faktor yang
memperburuk kondisi pengelolaan aset hutan tersebut. Kondisi ini menunjukkan perlunya tata
kelola yang lebih efektif transparan dan melibatkan berbagai pemangku kepentingan. Studi ini
memiliki tujuan agar dapat melakukan analisis terhadap tata kelola Perum Perhutani dalam
pengelolaan aset hutan secara menyeluruh. Penelitian ini juga bertujuan mengidentifikasi upaya
perlindungan kawasan hutan di RPH Badegan secara sistematis. Metode penelitian menerapkan
pendekatan kualitatif deskriptif dengan teknik pengumpulan data berupa wawancara observasi serta
dokumentasi. Analisis data dilaksanakan secara interaktif melalui reduksi data penyajian data serta
penarikan kesimpulan. Kajian teori menggunakan konsep Good Governance berdasarkan sembilan
indikator dari UN ESCAP. Hasil penelitian menunjukkan pengelolaan aset hutan telah melalui tahap
perencanaan, pelaksanaan, pengawasan, pemeliharaan, dan perlindungan. Perum Perhutani telah
melibatkan pemerintah desa LMDH serta masyarakat dalam beberapa kegiatan pengelolaan. Namun
penerapan prinsip Good Governance masih tidak terjadi secara optimal di kawasan tersebut.
Partisipasi masyarakat belum merata dan transparansi informasi masih terbatas dalam lingkup
internal. Akuntabilitas publik belum sepenuhnya kuat dalam mendukung pengelolaan aset hutan
yang baik. Keterbatasan sumber daya manusia serta sarana prasarana memengaruhi efektivitas
pengawasan lapangan. Kesimpulan penelitian menunjukkan tata kelola telah berjalan namun masih
memerlukan penguatan pada beberapa aspek penting. Upaya perlindungan kawasan dilakukan
melalui patroli rutin pencegahan kebakaran dan penanganan pencurian kayu. Penelitian ini
merekomendasikan penguatan kelembagaan peningkatan keterbukaan informasi dan optimalisasi
keterlibatan masyarakat.

Kata kunci: Tata Kelola Perhutani, Pengelolaan Aset Hutan, Resort Pemangkuan Hutan Badegan,
Good Governance, Partisipasi Masyarakat.
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ABSTRACT

This study is motivated by persistent issues in forest asset management within Forest Management
Resort (RPH) Badegan Ponorogo Regency. Governance practices have not been fully optimized and
disturbances still frequently occur in the area. These disturbances include illegal logging forest fires
and limited supervision across field operations. These conditions indicate forest asset management
requires a more effective transparent and inclusive governance approach. The approach must involve
multiple stakeholders to ensure balanced and sustainable forest management outcomes. This
research aims to analyze governance practices of the Indonesian State Forestry Enterprise in
managing forest assets comprehensively. This research also aims to identify forest protection efforts
implemented within the RPH Badegan operational area. This study employs a qualitative descriptive
approach to explore governance practices in forest asset management. Data were collected through
in depth interviews field observations and comprehensive documentation studies. Data analysis
followed an interactive model including data reduction data display and conclusion drawing stages.
The theoretical framework uses Good Governance based on nine indicators proposed by UN
ESCAP. These indicators include participation rule of law transparency responsiveness consensus
orientation equity inclusiveness effectiveness efficiency accountability and strategic vision.
Findings show forest asset management has been implemented through planning implementation
supervision maintenance and protection activities. The Indonesian State Forestry Enterprise has
involved village governments in Forest Village Community (LMDH) and surrounding communities
in several management activities. However implementation of Good Governance principles remains
not fully optimal across all governance aspects. Community participation remains uneven and
information transparency is mostly limited within internal institutional environments. Public
accountability is also not yet fully developed to support effective forest asset governance practices.
Limitations in human resources and infrastructure affect effectiveness of supervision within field
operations. This study concludes forest asset governance has been implemented but still requires
further improvements. Improvements are needed particularly in participation transparency and
accountability aspects of governance practices. Forest protection efforts are carried out through
routine patrols fire prevention and illegal logging control. Coordination among stakeholders is also
conducted to strengthen protection and management effectiveness. The study recommends
strengthening institutional capacity improving transparency and enhancing community involvement
for sustainability.

Keywords: State Forestry Enterprise Governance, Forest Asset Management, Badegan Forest
Management Area, Good Governance, Community Participation.
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