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ABSTRAK 

STRATEGI MANAJEMEN EVENT HANDARBENI FEST 

BUDAYA BUCENG PORAK DESA BANDARALIM PONOROGO 

 

DHANA KRISNATA 

22241010 

 

Penelitian ini bertujuan untuk menganalisis strategi manajemen event dalam 

penyelenggaraan Handarbeni Fest Budaya Buceng Porak di Desa Bandaralim, 

Kabupaten Ponorogo, yang merupakan festival budaya tahunan sebagai upaya 

pelestarian tradisi lokal sekaligus peningkatan citra desa sebagai destinasi wisata 

budaya. Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif, 

dengan teknik pengumpulan data melalui wawancara mendalam, observasi, dan 

dokumentasi, serta melibatkan informan utama seperti kepala desa, ketua panitia, dan 

masyarakat yang terlibat langsung dalam kegiatan tersebut. Analisis data dilakukan 

menggunakan model interaktif Miles dan Huberman yang meliputi pengumpulan data, 

reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian 

menunjukkan bahwa strategi manajemen event Handarbeni Fest telah menerapkan lima 

tahapan menurut teori Goldblatt, yaitu Research, Design, Planning, Coordination, dan 

Evaluation, di mana tahap research dilakukan melalui musyawarah masyarakat, 

observasi event sebelumnya, dan pelibatan tokoh adat; tahap design diwujudkan 

melalui penetapan tema, inovasi konsep acara, serta pengembangan identitas visual; 

tahap planning mencakup pembentukan struktur kepanitiaan, penyusunan jadwal 

kegiatan, dan perencanaan teknis; tahap coordination menjadi kekuatan utama karena 

didukung oleh partisipasi aktif masyarakat dan nilai gotong royong; sedangkan tahap 

evaluation telah dilakukan melalui rapat internal meskipun belum berjalan secara 

sistematis dan terdokumentasi dengan baik. Dengan demikian, dapat disimpulkan 

bahwa strategi manajemen event Handarbeni Fest telah berjalan cukup efektif dalam 

konteks budaya lokal, terutama pada aspek partisipasi dan koordinasi masyarakat, 

namun masih perlu ditingkatkan pada aspek profesionalitas, promosi digital, serta 

sistem evaluasi agar event dapat berkembang secara berkelanjutan dan memiliki 

daya saing yang lebih luas. 

 

 

Kata Kunci: Manajemen Event, Handarbeni Fest, Budaya Buceng Porak, Strategi 

Event, Festival Budaya 
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ABSTRAK 

STRATEGI MANAJEMEN EVENT HANDARBENI FEST 

BUDAYA BUCENG PORAK DESA BANDARALIM PONOROGO 

 

 

DHANA KRISNATA 

22241010 

 

This study aims to analyze the event management strategy in organizing the Handarbeni 

Fest Buceng Porak Cultural Festival in Bandaralim Village, Ponorogo Regency, which 

is an annual cultural event intended to preserve local traditions while enhancing the 

village’s image as a cultural tourism destination. This research employs a qualitative 

approach with a descriptive method. Data were collected through in-depth interviews, 

observation, and documentation, involving key informants such as the village head, 

event committee leader, and community members directly involved in the event. The 

data analysis technique used is the interactive model by Miles and Huberman, which 

includes data collection, data reduction, data display, and conclusion drawing. The 

results show that the event management strategy of Handarbeni Fest has implemented 

the five stages proposed by Goldblatt, namely Research, Design, Planning, 

Coordination, and Evaluation. The research stage was conducted through community 

discussions, observation of previous events, and the involvement of traditional leaders; 

the design stage was reflected in theme selection, event concept innovation, and visual 

identity development; the planning stage included the formation of the organizing 

committee, scheduling, and technical preparation; the coordination stage became 

the main strength due to strong community participation and the value of mutual 

cooperation; while the evaluation stage was conducted through internal meetings, 

although it has not been systematically and well documented. In conclusion, the event 

management strategy of Handarbeni Fest has been fairly effective within the local 

cultural context, particularly in terms of community participation and coordination; 

however, improvements are still needed in aspects of professionalism, digital 

promotion, and evaluation systems to ensure the event’s sustainability and broader 

competitiveness. 

 

 

Keywords: Event Management, Handarbeni Fest, Buceng Porak Culture, 

Event Strategy, Cultural Festival 
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