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ABSTRAK

PENERAPAN RELATIONSHIP TAMAN JATIMORI DENGAN MITRA
PENDIDIKAN PERIODE NOVEMBER 2025

Helpani Elvaretta Muslia
22241036

Penelitian ini dilatar belakangi perlunya relationship management dalam menjalin
dan memelihara kerja sama antara lembaga wisata pendidikan dan mitra. Hubungan
tidak hanya didasarkan pada komunikasi, tetapi juga kepercayaan, komitmen, dan
keterlibatan dua belah pihak. Taman Jatimori, destinasi wisata edukasi di
Kabupaten Ponorogo, menghadapi tantangan dalam membangun dan menjaga
hubungan yang efektif dan berkelanjutan dengan mitra pendidikan. Dalam hal ini,
perumusan masalah dalam penelitian ini adalah praktik relationship management
yang dilakukan oleh Taman Jatimori dalam membangun hubungan dengan mitra.
Penelitian ini diharapkan dapat mengidentifikasi dan mendeskripsikan praktik
relationship management. Penelitian Ini adalah penelitian kualitatif deskriptif
menggunakan teori relationship management dengan tujuh dimensi, yaitu trust,
control mutuality, commitment, satisfaction, exchange relationship, communal
relationship, dan openness. Pengumpulan data dilakukan dengan menggunakan
wawancara, observasi dan dokumentasi dengan purposive sampling dalam
menentukan informan. Data dianalisis menggunakan reduksi data, penyajian data,
dan kesimpulan yang ditarik, dan validitasnya diuji menggunakan triangulasi.
Temuan penelitian menunjukkan bahwa praktik relationship management di Taman
Jatimori telah dilakukan melalui tujuh dimensi yaitu trust yang tercermin dalam
kepercayaan mitra terhadap layanan dan informasi yang diberikan, control
mutuality yang menunjukkan Kketerlibatan mitra meskipun belum optimal,
commitment yang tercermin dalam keberlanjutan kerjasama, satisfaction tercermin
dari tingkat kepuasan mitra terhadap layanan, exchange relationship yang terjalin
berdasarkan manfaat yang diterima oleh kedua belah pihak, communal relationship
yang tercermin dalam kepedulian dan upaya untuk mempertahankan hubungan, dan
openness yang tercermin dalam keterbukaan informasi dan komunikasi oleh Taman
Jatimori. Namun ada juga beberapa hambatan seperti evaluasi dari mitra yang tidak
optimal dan keterlibatan mitra. Dari penelitian ini, dapat disimpulkan bahwa praktik
relationship management di Taman Jatimori sudah cukup optimal, namun perlu
perbaikan dalam evaluasi dari mitra dan keterlibatan mitra, membuat hubungan
menjadi lebih optimal dan berkelanjutan.

Kata kunci: relationship management, kemitraan, hubungan eksternal, Taman
Jatimori
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ABSTRACT

IMPLEMENTATION OF TAMAN JATIMORI'S RELATIONSHIP WITH
EDUCATION PARTNERS FOR THE PERIOD NOVEMBER 2025

Helpani Elvaretta Muslia
22241036

This research is based on the need for relationship management in establishing and
maintaining cooperation between educational tourism institutions and partners.
Relationships are not only based on communication, but also trust, commitment,
and engagement of both parties. Jatimori Park, an educational tourism destination
in Ponorogo Regency, faces challenges in building and maintaining effective and
sustainable relationships with educational partners. In this case, the formulation of
the problem in this study is the practice of relationship management carried out by
Taman Jatimori in building relationships with partners. This research is expected
to identify and describe relationship management practices. This research is a
descriptive qualitative research using relationship management theory with seven
dimensions, namely trust, control mutuality, commitment, satisfaction, exchange
relationship, communal relationship, and openness. Data collection was carried
out using interviews, observations and documentation with purposive sampling in
determining informants. Data were analyzed using data reduction, data
presentation, and conclusions drawn, and their validity was tested using
triangulation. The findings of the study show that the practice of relationship
management in Taman Jatimori has been carried out through seven dimensions,
namely trust which is reflected in the partner's trust in the services and information
provided, control mutuality which shows the involvement of partners even though
it is not optimal, commitment reflected in the sustainability of cooperation,
satisfaction reflected in the level of satisfaction of partners with services, exchange
relationships that are established based on the benefits received by both parties, the
communal relationship is reflected in the concern and effort to maintain the
relationship, and openness which is reflected in the openness of information and
communication by Taman Jatimori. However, there are also some obstacles such as
evaluation of non-optimal partners and partner involvement. From this study, it can
be concluded that relationship management practices in Jatimori Park are quite
optimal, but there is a need for improvement in the evaluation of partners and
partner involvement, making the relationship more optimal and sustainable.

Keywords: relationship management, partnerships, external relations, Jatimori
Park
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