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Sektor kesehatan saat ini menghadapi tantangan kompleksitas tekanan kerja yang 

tinggi, risiko stres emosional, dan tuntutan pelayanan yang sangat dinamis, yang 

jika tidak dikelola dengan baik dapat mengikis kesejahteraan mental serta spiritual 

karyawan. Fenomena ini menuntut adanya pendekatan manajemen yang tidak 

hanya berorientasi pada kinerja material, tetapi juga pada aspek kesejahteraan 

material dan spiritual karyawan. Penelitian ini bertujuan untuk menganalisis 

pengaruh Religious Leadership dan Spiritual Leadership terhadap Islamic Human 

Well-Being dengan Islamic Work Culture sebagai variabel intervening pada 

karyawan Rumah Sakit Umum (RSU) Muhammadiyah Ponorogo. Fenomena 

tekanan kerja dan kompleksitas tantangan di sektor kesehatan ini memerlukan 

pendekatan kesejahteraan yang holistik dan berbasis nilai-nilai ketuhanan.  

Penelitian ini menggunakan pendekatan kuantitatif dengan metode asosiatif kausal. 

Data dikumpulkan melalui penyebaran kuesioner kepada 405 karyawan tetap yang 

dipilih menggunakan teknik purposive sampling. Data kuesioner diisi oleh 226 

orang karyawan sebagai responden penelitian. Analisis data dilakukan 

menggunakan Structural Equation Modeling (SEM) berbasis Partial Least Square 

(PLS) dengan bantuan perangkat lunak SmartPLS.  

Hasil penelitian menunjukkan bahwa Religious Leadership memiliki pengaruh 

positif dan signifikan terhadap Islamic Human Well-Being (nilai t-statistik 6,258 > 

1,96; nilai-p 0,000 < 0,05); Spiritual Leadership memiliki pengaruh positif dan 

signifikan terhadap Islamic Human Well-Being (nilai t-statistik 4,049 > 1,96; nilai-

p 0,000 < 0,05); Islamic Work Culture memiliki pengaruh signifikan terhadap 

Islamic Human Well-Being (nilai t-statistik 7,830 > 1,96; nilai-p 0,000 < 0,05); 
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Religious Leadership berpengaruh positif signifikan terhadap Islamic Human 

Wellbeing melalui Islmic Work Culture (nilai t-statistik 4,762 > 1,96; nilai-p 0,000 

< 0,05); dan Spiritual Leadership berpengaruh positif signifikan terhadap Islamic 

Human Wellbeing melalui Islmic Work Culture (nilai t-statistik 5,089 > 1,96; nilai-

p 0,000 < 0,05). Hasil uji mediasi mengonfirmasi bahwa Islamic Work Culture 

berperan sebagai variabel intervening yang secara signifikan memediasi pengaruh 

Religious Leadership dan Spiritual Leadership terhadap Islamic Human Well-

Being. Temuan ini mengimplikasikan bahwa dalam menghadapi tekanan kerja di 

rumah sakit, penguatan budaya kerja Islami dan kepemimpinan yang berlandaskan 

nilai-nilai spiritual menjadi fondasi utama dalam menciptakan kesejahteraan 

karyawan yang komprehensif (dunya-akhirat). 

Kata Kunci: Religious Leadership, Spiritual Leadership, Islamic Work Culture, 

Islamic Human Well-Being. 
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The healthcare sector currently faces the challenges of high work pressure, the risk 

of emotional stress, and highly dynamic service demands. These challenges, if not 

managed effectively, can undermine the mental and spiritual well-being of 

employees. This phenomenon demands a management approach that focuses not 

only on material performance but also on the material and spiritual well-being of 

employees. This study aims to analyze the influence of Religious Leadership and 

Spiritual Leadership on Islamic Human Well-Being, with Islamic Work Culture as 

an intervening variable, among employees at Muhammadiyah Ponorogo General 

Hospital (RSU). The phenomenon of work pressure and the complexity of 

challenges in the healthcare sector requires a holistic approach to well-being based 

on divine values. 

This study employed a quantitative approach with a causal associative method. 

Data were collected through questionnaires distributed to 405 permanent 

employees selected using a purposive sampling technique. The questionnaires were 

completed by 226 employees, who served as study respondents. Data analysis was 

performed using Structural Equation Modeling (SEM) based on Partial Least 

Squares (PLS) with the assistance of SmartPLS software. 

The results of the study indicate that Religious Leadership has a positive and 

significant influence on Islamic Human Well-Being (statistical t value of 6.258 > 

1.96; p value of 0.000 < 0.05); Spiritual Leadership has a positive and significant 

influence on Islamic Human Well-Being (statistical t value of 4.049 > 1.96; p value 

of 0.000 < 0.05); Islamic Work Culture has a significant influence on Islamic 

Human Well-Being (statistical t value of 7.830 > 1.96; p value of 0.000 < 0.05); 
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Religious Leadership has a significant positive influence on Islamic Human Well-

Being through Islamic Work Culture (statistical t value of 4.762 > 1.96; p value of 

0.000 < 0.05); and Spiritual Leadership have a significant positive effect on Islamic 

Human Well-Being through Islamic Work Culture (statistical value t is 5.089 > 

1.96; p value 0.000 < 0.05). The results of the mediation test confirm that Islamic 

Work Culture acts as an intervening variable that significantly mediates the 

influence of Religious Leadership and Spiritual Leadership on Islamic Human Well-

Being. This finding implies that in facing work pressure in hospitals, strengthening 

Islamic work culture and leadership based on spiritual values is the main 

foundation in creating comprehensive employee welfare (dunya-akhirat). 

Keywords: Religious Leadership, Spiritual Leadership, Islamic Work Culture, 

Islamic Human Well-Being. 
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