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ABSTRAK

Penelitian kualitatif deskriptif ini bertujuan menganalisis kolaborasi BPBD
Ponorogo dan masyarakat, tingkat partisipasi warga, serta hambatan dan pendukung
dalam mewujudkan DESTANA di Desa Baosan Lor yang rawan longsor. Data
dikumpulkan melalui wawancara, observasi, dan dokumentasi, lalu dianalisis
menggunakan model Miles dan Huberman. Hasil penelitian menunjukkan
kolaborasi didorong oleh kesadaran bersama atas kerentanan wilayah.Sinergi ini
berhasil menyusun Rencana Kontingensi serta membentuk Forum Pengurangan
Risiko Bencana (FPRB) dan Satgas melalui SK Kepala Desa. Hambatan utama
adalah keterbatasan dana karena tidak adanya alokasi APBDes khusus untuk
DESTANA. Solusinya, pemerintah desa memaksimalkan organisasi lokal (Karang
Taruna, Linmas, PKK), sementara BPBD menempatkan petugas lapangan dan
gudang logistik di Kecamatan Ngrayun untuk mengatasi jarak geografis. Di sisi
lain, partisipasi masyarakat sangat tinggi dalam membangun ketangguhan desa.
Warga aktif terlibat lewat budaya gotong royong, kemampuan membaca tanda alam
(rekahan tanah), pelaporan cepat relawan, hingga ronda mandiri saat curah hujan
ekstrem.

Kata Kunci: Collaborative Governance, Partisipasi Masyarakat, DESTANA,
Tanah Longsor.
ABSTRACT

This descriptive qualitative study aims to analyze the collaboration between
BPBD Ponorogo and the community, the level of community participation, as well
as the obstacles and supporting factors in realizing DESTANA in landslide-prone
Baosan Lor Village. Data were collected through interviews, observations, and
documentation, then analyzed using the Miles and Huberman model. The results
show that the collaboration was driven by a shared awareness of regional
vulnerability. This synergy successfully drafted a Contingency Plan and established
the Disaster Risk Reduction Forum (FPRB) and Task Force via a Village Head
Decree. The main obstacle is financial limitations due to the absence of a specific
APBDes budget for DESTANA. As a solution, the village government maximizes
local organizations (Youth Secretariats, Linmas, PKK), while BPBD deploys field
staff and a logistics warehouse in Ngrayun District to overcome geographical
distance. On the other hand, community participation is very high in building
village resilience. Citizens are actively involved through mutual cooperation
(gotong royong), the ability to read natural signs (ground cracks), rapid volunteer
reporting, and independent night patrols during extreme rainfall.
Keywords: Collaborative Governance, Community Participation, DESTANA,

Landslide.
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