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hasil terbaik pasti akan di dapatkan.”
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ABSTRAK
“Internalisasi Ta’awun Culture dalam Mengoptimalkan Kinerja Pegawai

Berbasis Kolaborasi di Universitas Muhammadiyah Ponorogo”.
Eka Indrayani
24460002

Penelitian ini dilatarbelakangi oleh pentingnya penguatan budaya organisasi yang
berlandaskan nilai-nilai Islam dalam meningkatkan kinerja pegawai di perguruan
tinggi. Universitas Muhammadiyah Ponorogo mengembangkan Ta‘awun Culture
sebagai budaya organisasi yang menekankan semangat saling membantu, bekerja
sama, dan bertanggung jawab dalam pelaksanaan Tri Dharma Perguruan Tinggi.
Penelitian ini bertujuan untuk mendeskripsikan proses internalisasi Ta'awun
Culture, menganalisis peran supportive leadership dalam menanamkan nilai-nilai
ta'awun, mengidentifikasi kebijakan organisasi berbasis kolaborasi, mengungkap
faktor-faktor yang mendukung dan menghambat implementasinya, serta
merumuskan strategi penguatan Ta'awun Culture dalam mengoptimalkan kinerja
pegawai.

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi kasus.
Informan penelitian terdiri atas pimpinan universitas, dosen, tenaga kependidikan,
dan pihak lain yang terlibat dalam pengembangan budaya organisasi. Data
diperoleh melalui wawancara mendalam, observasi, dan studi dokumentasi.
Keabsahan data diuji melalui triangulasi sumber, teknik, dan waktu, sedangkan
analisis data dilakukan secara interaktif melalui tahapan reduksi data, penyajian
data, serta penarikan dan verifikasi kesimpulan.

Hasil penelitian menunjukkan bahwa internalisasi Ta'awun Culture dilaksanakan
melalui pembiasaan nilai saling menolong, keteladanan pimpinan, penguatan nilai
Al-lIslam dan Kemuhammadiyahan, komunikasi yang terbuka, kegiatan pembinaan,
serta implementasi berbagai kebijakan kelembagaan. Supportive leadership

berperan penting dalam membangun komitmen bersama, meningkatkan partisipasi
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pegawai, dan memperkuat kolaborasi lintas unit kerja. Kebijakan organisasi yang
mendukung pengembangan sumber daya manusia, sistem manajemen Kkinerja,
evaluasi berkelanjutan, serta pemanfaatan teknologi turut memperkuat budaya kerja
kolaboratif. Meskipun masih dijumpai hambatan berupa perbedaan persepsi,
miskomunikasi, kedisiplinan yang belum merata, serta keberagaman karakter
pegawai, berbagai tantangan tersebut diatasi melalui penguatan komunikasi,
koordinasi, pembinaan, dan evaluasi secara berkesinambungan. Strategi penguatan
Ta'awun Culture yang berfokus pada komunikasi organisasi, komitmen bersama,
pengembangan kompetensi, kejelasan pembagian tugas, evaluasi kebijakan, dan
penguatan nilai-nilai Islam terbukti mampu membentuk budaya organisasi yang
lebih adaptif, produktif, dan kolaboratif sehingga berkontribusi terhadap

optimalisasi kinerja pegawai.

Kata Kunci: Ta'awun Culture, internalisasi, budaya organisasi, kolaborasi,
supportive leadership, kinerja pegawai, Universitas Muhammadiyah Ponorogo.



ABSTRACT

The Internalization of Ta'awun Culture in Optimizing Collaboration-Based Employee
Performance at Universitas Muhammadiyah Ponorogo

Eka Indrayani
24460002

This study was motivated by the importance of strengthening an Islamic
organizational culture to improve employee performance in higher education
institutions. Universitas Muhammadiyah Ponorogo has developed Ta‘awun Culture
as an organizational value that emphasizes mutual assistance, collaboration, and
shared responsibility in carrying out the Tri Dharma of Higher Education. This
study aimed to describe the process of internalizing Ta'awun Culture, examine the
role of supportive leadership in instilling ta‘awun values, identify collaborative
organizational policies, explore the factors supporting and hindering their
implementation, and formulate strategies to strengthen Ta'awun Culture in
optimizing employee performance.

This research employed a qualitative approach using a case study design. The
participants consisted of university leaders, lecturers, administrative staff, and
other stakeholders involved in developing the university's organizational culture.
Data were collected through in-depth interviews, observations, and document
analysis. Data trustworthiness was ensured through source, technique, and time
triangulation. The collected data were analyzed using an interactive model
involving data reduction, data display, and conclusion drawing and verification.
The findings reveal that the internalization of Ta'awun Culture is implemented
through the continuous practice of mutual assistance, exemplary leadership, the
reinforcement of Al-Islam and Muhammadiyah values, open communication,
employee development programs, and institutional policies. Supportive leadership
plays a significant role in fostering organizational commitment, encouraging
employee participation, and strengthening collaboration across organizational

units. Furthermore, organizational policies related to human resource



development, performance management systems, continuous evaluation, and the
utilization of information technology contribute to the establishment of a
collaborative work culture. Although several challenges remain, including
differences in perspectives, communication barriers, inconsistent work discipline,
and diverse employee characteristics, these obstacles are addressed through
continuous communication, coordination, coaching, and evaluation. Strengthening
Ta'awun Culture through effective organizational communication, shared
commitment, competency development, clear task allocation, policy evaluation, and
the reinforcement of Islamic values has been found to create a more adaptive,
collaborative, and productive organizational culture, ultimately contributing to the

optimization of employee performance.

Keywords: Ta'awun Culture, internalization, organizational culture, collaboration,
supportive leadership, employee performance, Universitas Muhammadiyah

Ponorogo.
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