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ABSTRAK

Suraji. “Kepemimpinan Kepala Sekolah Transformasional untuk
Meningkatkan Mutu Akademik di SMP Negeri 2 Sambit Ponorogo”.
Tesis. Program Studi Magister Pendidikan Agama Islam Pascasarjana
Universitas Muhammadiyah ponorogo, Pembimbing: 1. Dr. Rido Kurnianto,
M.Ag, dan 2. Dr. Nurul Iman, Lc, M.HI

Kata kunci: Kepemimpinan Transformasional, Kepala Sekolah, Mutu Akademik

Penelitian ini bertujuan untuk mendeskripsikan kepemimpinan kepala
sekolah transformasional dalam meningkatkan mutu akademik di SMP Negeri 2
Sambit Ponorogo, menganalisis implikasi kepemimpinan transformasional
terhadap peningkatan mutu akademik, serta mengidentifikasi faktor-faktor
pendukung dan penghambat dalam upaya peningkatan mutu akademik. Penelitian
ini menggunakan pendekatan kualitatif dengan jenis penelitian studi kasus di SMP
Negeri 2 Sambit Ponorogo. Adapun data diperoleh melalui wawancara mendalam
dengan kepala sekolah, wakil kepala sekolah, guru, tenaga kependidikan, dan
peserta didik, serta melalui observasi partisipatif dan studi dokumentasi.

Hasil penelitian menunjukkan bahwa: (1) kepemimpinan kepala sekolah
transformasional dalam meningkatkan mutu akademik dilaksanakan melalui
penyusunan visi dan misi yang berorientasi pada mutu, pemberian keteladanan
(idealized influence), pemberian motivasi inspiratif (inspirational motivation),
pengembangan inovasi pembelajaran dan budaya akademik (intellectual
stimulation), serta pembinaan dan pendampingan guru secara individual
(individualized consideration). Kepala sekolah juga memperkuat supervisi
akademik, pengembangan profesional guru, kolaborasi antarwarga sekolah, dan
pengambilan keputusan yang partisipatif. (2) Implikasi kepemimpinan
transformasional terlihat pada meningkatnya kompetensi profesional guru, disiplin
kerja, budaya mutu sekolah, prestasi akademik peserta didik, efektivitas supervisi
akademik, serta meningkatnya kepercayaan masyarakat terhadap SMP Negeri 2
Sambit Ponorogo. (3) Faktor pendukung meliputi komitmen dan kepemimpinan
kepala sekolah yang kuat dalam menggerakkan seluruh sumber daya sekolah,
tersedianya guru yang kompeten, sarana dan prasarana pembelajaran yang lengkap,
serta dukungan komite dan orang tua, hubungan kerja yang harmonis kepala
sekolah, guru, tendik, dan masyarakat. Adapun faktor penghambat meliputi
heterogenitas kemampuan akademik peserta didik, motivasi belajar siswa rendah
dan perkembangan teknologi yang sangat cepat, sementara kemampuan
pemanfaatan teknologi pendidikan oleh sebagian guru dan siswa masih perlu
ditingkatkan.

Kesimpulan dari penelitian ini bahwa kepemimpinan kepala sekolah
transformasional memiliki peran yang signifikan dalam meningkatkan mutu
akademik melalui penguatan budaya mutu, pemberdayaan sumber daya manusia,
inovasi pembelajaran, dan kolaborasi. Keberhasilan peningkatan mutu akademik
memerlukan kepemimpinan yang visioner, adaptif, partisipatif, serta didukung oleh
lingkungan sekolah yang kondusif dan berorientasi pada perbaikan berkelanjutan.
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ABSTRACT

Suraji. “Transformational Principal Leadership to Improve Academic Quality
at SMP Negeri 2 Sambit Ponorogo.” Thesis. Master’s Program in Islamic
Religious Education, Postgraduate School, Universitas Muhammadiyah
Ponorogo. Supervisors: 1. Dr. Rido Kurnianto, M.Ag, and 2. Dr. Nurul Iman,
Lc, M.HI.

Keywords: Transformational Leadership, Principal, Academic Quality

This study aims to describe transformational principal leadership in
improving academic quality at SMP Negeri 2 Sambit Ponorogo, analyze the
implications of transformational leadership for academic quality improvement, and
identify the supporting and inhibiting factors in the effort to improve academic
quality. The study employs a qualitative approach using a case study design at SMP
Negeri 2 Sambit Ponorogo. Data were obtained through in-depth interviews with
the principal, vice-principals, teachers, educational staff, and students, as well as
through participatory observation and document analysis.

The results indicate that: (1) transformational principal leadership in
improving academic quality is implemented through the formulation of a quality-
oriented vision and mission, setting an example (idealized influence), providing
inspirational motivation, developing instructional innovations and an academic
culture (intellectual stimulation), and providing individual guidance and mentoring
for teachers (individualized consideration). The principal also strengthens academic
supervision, teacher professional development, collaboration among the school
community, and participatory decision-making. (2) The implications of
transformational leadership are evident in the improvement of teachers'
professional competence, work discipline, the school's quality culture, students'
academic achievement, the effectiveness of academic supervision, and increased
public trust in SMP Negeri 2 Sambit Ponorogo. (3) Supporting factors include the
principal’s strong commitment and leadership in mobilizing all school resources,
the availability of competent teachers, comprehensive learning facilities and
infrastructure, support from the school committee and parents, and harmonious
working relationships among the principal, teachers, educational staff, and the
community. Conversely, inhibiting factors include the heterogeneity of students'
academic abilities, low student learning motivation, and rapid technological
advancements—coupled with the need to improve the ability of some teachers and
students to utilize educational technology effectively.

The study concludes that transformational principal leadership plays a
significant role in enhancing academic quality through the strengthening of a
quality culture, human resource empowerment, instructional innovation, and
collaboration. Successful improvement of academic quality requires leadership that
is visionary, adaptive, and participatory, supported by a school environment that is
conducive and oriented toward continuous improvement.
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