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ABSTRAK 

ANALISIS PROSES MANAJEMEN PUBLIC RELATIONS KOMUNITAS 

COKROSKETSA DALAM KEIKUTSERTAAN PADA GREBEG SURO DI 

PONOROGO 

 

Pruedhen Kenya Shalu Cendani 

21240924 

 

Penelitian ini bertujuan untuk menganalisis proses manajemen Public Relations 

Komunitas CokroSketsa dalam keikutsertaannya pada Event Grebeg Sore di 

Ponorogo berdasarkan konsep Four-Step Public Relations Process yang meliputi 

defining public relations problems, planning and programming, taking action and 

communicating, serta evaluating the program. Penelitian menggunakan pendekatan 

kualitatif deskriptif dengan teknik pengumpulan data melalui wawancara, 

observasi, dan dokumentasi. Informan dipilih menggunakan teknik purposive 

sampling, sedangkan keabsahan data diuji melalui triangulasi sumber. Hasil 

penelitian menunjukkan bahwa CokroSketsa telah menerapkan proses manajemen 

Public Relations secara sederhana sesuai karakter komunitas yang bersifat informal. 

Komunitas mampu mengidentifikasi tujuan keikutsertaan dalam event, menyusun 

koordinasi dan pembagian peran, membangun komunikasi dengan panitia serta 

pengunjung, dan melakukan evaluasi terhadap pelaksanaan kegiatan. Keikutsertaan 

dalam Grebeg Sore tidak hanya menjadi sarana menampilkan karya, tetapi juga 

memperkuat citra komunitas, memperluas jaringan, serta membangun hubungan 

yang positif dengan publik. Penelitian ini menyimpulkan bahwa penerapan Four-

Step Public Relations Process dapat berjalan secara efektif pada komunitas seni 

meskipun tanpa struktur kehumasan formal, sehingga mampu mendukung 

keberhasilan komunikasi dan hubungan dengan publik. 

 

Kata kunci: Public Relations, manajemen Public Relations, Four-Step Public 

Relations Process, komunitas seni, Grebeg Sore, CokroSketsa. 
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ABSTRACT 

ANALYSIS OF THE PUBLIC RELATIONS MANAGEMENT PROCESS OF 

THE COKROSKETSA COMMUNITY IN ITS PARTICIPATION IN THE 

GREBEG SURO FESTIVAL IN PONOROGO 

 

Pruedhen Kenya Shalu Cendani  

21240924 

 

This study aims to analyze the public relations management process of the 

CokroSketsa Community in its participation in the Grebeg Sore Event in Ponorogo, 

based on the Four-Step Public Relations Process, which includes defining public 

relations problems, planning and programming, taking action and communicating, 

and evaluating the program. This study employed a descriptive qualitative 

approach, using interviews, observation, and documentation as data collection 

techniques. Informants were selected using purposive sampling, while data validity 

was tested through source triangulation. The results of the study indicate that 

CokroSketsa has implemented a simple public relations management process in line 

with the informal nature of the community. The community is able to identify the 

objectives of participating in the event, coordinate and assign roles, establish 

communication with the organizing committee and visitors, and evaluate the event’s 

implementation. Participation in Grebeg Sore serves not only as a platform to 

showcase their work, but also to strengthen the community’s image, expand their 

network, and build positive relationships with the public. This study concludes that 

the Four-Step Public Relations Process can be effectively implemented in the arts 

community even without a formal public relations structure, thereby supporting 

successful communication and public relations. 

 

 

Keyword: Public Relations, Public Relations management, Four-Step Public 

Relations Process, arts community, Grebeg Sore, CokroSketsa. 
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