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ABSTRAK

Wahyu Aji Pamungkas. Pendekatan Neuroleadership Kepala Sekolah Terhadap
Kesejahteraan Psikologis Guru SMA Negeri 2 Ponorogo. (Artikel Ilmiah). Program
Pascasarjana Program Studi Pedagogi. Universitas Muhammadiyah Ponorogo.

Pembimbing 1. Dr. Arief Rahman Yusuf, M.Pd. Pembimbing 2. Dr. Wahyudi
Setiawan, M.Pd.I.

Kesejahteraan psikologis guru merupakan faktor penting dalam mendukung
kualitas pembelajaran dan keberhasilan pendidikan. Salah satu pendekatan
kepemimpinan yang diyakini mampu mendukung kesejahteraan psikologis guru
adalah neuroleadership, yaitu pendekatan kepemimpinan yang memanfaatkan
pemahaman tentang cara kerja otak dalam pengelolaan emosi, pengambilan
keputusan, komunikasi, dan hubungan sosial. Penelitian ini bertujuan untuk
menganalisis penerapan neuroleadership kepala sekolah, mendeskripsikan
kesejahteraan psikologis guru, serta memahami peran neuroleadership dalam
mendukung kesejahteraan psikologis guru di SMA Negeri 2 Ponorogo.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus. Data
dikumpulkan melalui wawancara, observasi, dan dokumentasi terhadap kepala
sekolah dan guru yang dipilih secara purposive. Keabsahan data dilakukan melalui
triangulasi sumber dan teknik, sedangkan analisis data menggunakan model
interaktif Miles, Huberman, dan Saldafia yang meliputi kondensasi data, penyajian
data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa neuroleadership kepala sekolah diwujudkan
melalui regulasi emosi, komunikasi empatik, pengambilan keputusan partisipatif,
kolaborasi, fasilitasi perubahan, perhatian terhadap kesejahteraan guru, dan
penciptaan psychological safety. Kesejahteraan psikologis guru tercermin dalam
dimensi penerimaan diri, hubungan positif, penguasaan lingkungan kerja, tujuan
hidup, pertumbuhan pribadi, dan otonomi. Temuan penelitian menunjukkan bahwa
neuroleadership dimaknai guru sebagai faktor yang mendukung berkembangnya
kesejahteraan psikologis melalui terciptanya lingkungan kerja yang aman, suportif,
dan kolaboratif. Dengan demikian, neuroleadership berperan dalam membangun
budaya sekolah yang humanis dan mendukung kesejahteraan psikologis guru.

Kata Kunci: Neuroleadership, Kepala Sekolah, Kesejahteraan Psikologis Guru,
Psychological Safety.



ABSTRACT

Wahyu Aji Pamungkas. Pendekatan Neuroleadership Kepala Sekolah Terhadap
Kesejahteraan Psikologis Guru SMA Negeri 2 Ponorogo. (Scientific Article).
Postgraduate Program Department of Pedagogy, Muhammadiyah University of
Ponorogo.

Advisor 1. Dr. Arief Rahman Yusuf, M.Pd. Advisor 2. Dr. Wahyudi Setiawan,
M.Pd.L

Teachers’ psychological well-being is an important factor in supporting the quality
of learning and educational success. One leadership approach that is considered
capable of fostering teachers’ psychological well-being is neuroleadership, a
leadership approach that utilizes an understanding of how the brain functions in
emotional regulation, decision-making, communication, and social interaction.
This study aims to analyze the implementation of neuroleadership by the principal,
describe the psychological well-being of teachers, and understand the role of
neuroleadership in supporting teachers’ psychological well-being at SMA Negeri 2
Ponorogo.

This study employed a qualitative approach with a case study design. Data were
collected through interviews, observations, and documentation involving the
principal and teachers selected purposively. Data trustworthiness was ensured
through source and technique triangulation, while data analysis followed the
interactive model of Miles, Huberman, and Saldafia, consisting of data
condensation, data display, and conclusion drawing.

The findings revealed that the principal’s neuroleadership was reflected in
emotional regulation, empathic communication, participative decision-making,
collaboration, change facilitation, concern for teacher well-being, and the creation
of psychological safety. Teachers’ psychological well-being was demonstrated
through self-acceptance, positive relations with others, environmental mastery,
purpose in life, personal growth, and autonomy. The study found that teachers
perceived neuroleadership as a factor that supports the development of their
psychological well-being through the creation of a safe, supportive, and
collaborative work environment. Therefore, neuroleadership plays an important
role in fostering a humanistic school culture that supports teachers’ psychological
well-being.

Keywords: Neuroleadership, Principal Leadership, Teachers’ Psychological Well-
Being, Psychological Safety.
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