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ABSTRAK

Endah Windarti. Continuous Professional Development (CPD) Melalui
Mentoring Berkelanjutan: Dampak pada Kompetensi Guru Di MI Tahfizh Al
Furgon. Tesis. Program Pascasarjana Program Studi Pedagogi. Universitas
Muhammadiyah Ponorogo

Pembimbing 1. Dr. Bambang Harmanto. M.Pd 2. Dr. Ana Maghfiro M.Pd.B.I

Penelitian ini bertujuan untuk menganalisis dampak program Continuous
Professional Development (CPD) melalui mentoring berkelanjutan terhadap
kompetensi guru di madrasah ibtidaiyah berbasis tahfizh, di mana keterbatasan
sertifikasi dan pelatihan pemerintah seperti PPG membuat guru madrasah
kesulitan meningkatkan kemampuan secara konsisten. Signifikansi penelitian
terletak pada kontribusinya dalam menawarkan model CPD mandiri yang
kontekstual untuk madrasah tahfizh, yang dapat memperkuat kompetensi guru di
tengah keterbatasan sumber daya eksternal. Tujuan utama mencakup menganalisis
pelaksanaan program mentoring berkelanjutan, persepsi guru terhadap program
tersebut, kelebihan dan kekurangan program, serta dampaknya terhadap
kompetensi guru di MI Tahfizh Al Furgon Ponorogo.

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi kasus,
yang bertujuan untuk memahami secara mendalam pelaksanaan dan dampak
mentoring berkelanjutan di MI Tahfizh Al Furgon. Subjek penelitian adalah 10
guru, dengan sumber data berupa respon guru. Teknik pengumpulan data meliputi
wawancara semi-terstruktur dan observasi partisipatif pada kegiatan mentoring
dan pembelajaran kelas. Sementara kuisioner digunakan sebagai salah satu Teknik
untuk mencari data pendukung. Instrumen penelitian termasuk lembar kuesioner,
panduan wawancara, dan lembar observasi. Analisis data kualitatif dianalisis
melalui reduksi, display, dan verifikasi tematis. Data kuantitatif hanya sebagai
data deskriptif.

Hasil menunjukkan program mentoring berjalan rutin dengan lima kegiatan
utama, persepsi guru positif meski ada catatan durasi pendek, kelebihan variasi
dan kolaborasi, serta kekurangan tindak lanjut. Dampak signifikan terlihat pada
peningkatan kompetensi rata-rata guru. Program mentoring berkelanjutan yang
dilaksanakan efektif meningkatkan kompetensi holistik, tapi perlu penyesuaian.
Saran dari penelitian ini yaitu meliputi penguatan tindak lanjut bagi madrasah,
kolaborasi antar-guru, kebijakan pemerintah untuk CPD madrasah, dan penelitian
lanjutan dengan pre-post test.

Kata Kunci: Continuous Professional Development, Mentoring Berkelanjutan,
Kompetensi Guru, Pengembangan Keprofesian Guru.



ABSTRACT

Endah Windarti. Continuous Professional Development (CPD) Melalui
Mentoring Berkelanjutan: Dampak pada Kompetensi Guru Di MI Tahfizh Al
Furgon. Tesis. Postgraduate Program Department of Pedagogy. Muhammadiyah
Univercity of Ponorogo

Advisor 1. Dr. Bambang Harmanto. M.Pd 2. Dr. Ana Maghfiro M.Pd.B.I

This study aims to analyze the impact of a Continuous Professional
Development (CPD) program through ongoing mentoring on teacher competency
in tahfizh-based Islamic elementary schools (madrasah ibtidaiyah), where limited
government certification and training, such as PPG, make it difficult for madrasah
teachers to consistently improve their skills. The significance of this research lies
in its contribution in offering a contextual, independent CPD model for tahfizh
madrasahs, which can strengthen teacher competency amidst limited external
resources. The main objectives included analyzing the implementation of the
ongoing mentoring program, teachers' perceptions of the program, its strengths
and weaknesses, and its impact on teacher competency at Ml Tahfizh Al Furqon
Ponorogo.

This research employed a qualitative approach with a case study design,
aiming to deeply understand the implementation and impact of ongoing mentoring
at MI Tahfizh Al Furgon. The study subjects were 10 teachers, with primary data
sources being teacher responses. Data collection techniques included a teacher
competency questionnaire, semi-structured interviews, and participant observation
of mentoring activities and classroom learning. Research instruments included
questionnaires, interview guides, and observation sheets. Quantitative data
analysis used descriptive statistics (averages and percentages), while qualitative
data were analyzed through reduction, display, and thematic verification.

The results showed that the mentoring program ran routinely with five main
activities, with positive teacher perceptions despite some short duration, an excess
of variety and collaboration, and a lack of follow-up. A significant impact was
seen in the average of teacher competency. The ongoing mentoring program
effectively improved holistic competency, but needed adjustments. Suggestions
from this study include strengthening follow-up efforts for madrasas,
collaboration between teachers, government policies for madrasah CPD, and
further research with pre-post tests.

Keyword: Continuous Professional Development, Continous Mentoring, Teacher
Competence, Teacher Professional Development
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